Room

9:30 a.m. - 10:30 a.m. Seminars

California
Balfoorm CNH FOUNDATION TRAK (Part 1 of 2)
1 Co-Trak Managers Margo Dutton & Jennifer Chaves,
and Guy Blair, Richard Minatoya & Debbie Scheibel
Putting your donations to work: Ever wonder how your donations to the
Kiwanis Cal-Nev-Ha Foundation are spent? Join us as we share stories of how
your donations empower youth; prevent trauma; and transforms lives.
The impact you make: Awarding club members & community leaders with the
Distinguished Service Award does more than provide your club with an
opportunity to recognize someone for going above and beyond. Learn how your
gift changes lives; impacts our communities; and nurtures the next generation.
How to apply for a grant: Learn what type of projects qualify for a grant from
the Kiwanis Cal-Nev-Ha Foundation and how to apply for grant funds.
California Lt. Governor Training
Ballrzoom Governor Joni Ackerman
Review the 2017-2018 year so far and find out what actions still needs to be
done before September 30 during this meeting of the Lt. Governors!
California MEMBERSHIP & LEADERSHIP TRAK (Part 1 of 2)
Ballroom Trak Manager Dave Schmitt,
3 and Gary Gray, Tim Cunning & Gary Jander
Explore the four fundamentally necessary skills to achieve any level of
personal or leadership success.
-Motivating the middle third -Developing future leaders
-Club meetings can be fun -Fundamental Leadership skills
Sonoma Team Building Activities
1 Rae Whitby-Brummer
Five NEW team-building activities: a fun & interactive way to start the day!
These activities have not been presented at recent Mid-Year or DCON events.
Sonoma Club Secretary Training
2 Trina Krider
Learn the basics and the updates of the KiwanisOne portal, as well as other
helpful tips and resources.
Sonoma Maximizing Social Network Communications
3

Rita Germain, Anna Wu and Victor Sanchez

Your club is already on social media, so you're good, right? Just having a Face-
book page, Twitter presence, or Instagram account isn't enough. Take your
club's social media presence to the next level. Learn what works and what
doesn't—and GET YOUR CLUB NOTICED! NOTE: Targeted for club social
media administrators and contributors, or those who would like to become more
involved with their club's social media pages and groups. It assumes you have
intermediate knowledge of Facebook and familiarity with Twitter and Instagram.




Room

10:40 a.m. — 11:40 a.m. Seminars

California
Ballroom
1

CNH FOUNDATION TRAK (Part 2 of 2)
Co-Trak Managers Margo Dutton & Jennifer Chaves,
and Roy Talley and Gary Gray

We love volunteers! Becoming an ambassador: Do you love to
meet new people? Does your heart skip a beat at the thought of
keeping children safe and transforming lives? Then consider becoming
a Foundation Ambassador! Join us to learn more.

So you want to join our board?: Our district Foundation requires
strong leadership each year if we're to continue to meet our mission.
This session will clarify any concerns you may have about becoming a
Kiwanis Cal-Nev-Ha Foundation Director and address questions which
are asked of individuals pursuing this position.

California
Ballroom
2

Club Presidents

Governor Joni Ackerman

Are you performing the Call to Action to its fullest potential? Learn how
you can continue to improve in your important leadership role.

California
Ballroom
3

MEMBERSHIP & LEADERSHIP TRAK (Part 2 of 2)

Trak Manager Dave Schmitt,
and Gary Gray, Tim Cunning & Gary Jander

Explore the four fundamentally necessary skills to achieve any level of
personal or leadership success.

-Motivating the middle third -Developing future leaders
-Club meetings can be fun -Fundamental Leadership skills

Sonoma 1

KIWANIS SERVICE ROUND TABLE TOPICS (Part 1 of 3)
Rae Whitby-Brummer

Explore KIWANIS SERVICE questions, ideas & resources in break-out
groups with different topics at each table, including: Signature Service
Projects, Involving More Members, Community Partnerships, Public
Relations, Service with Family, Small Club Service Projects, 20-minute
Service Projects (Club Meetings), Event Planning, Fundraisers & more.

Sonoma 2

Club Treasurer Training
Robert Davis

Learn the basics of what it takes to be a successful club treasurer with
tips from our District Treasurer.

Sonoma 3

Lt. Governor-elect Training (Part 1 of 3)
Governor-elect Rocci Barsotti & Pete Horton

Discuss the goals and objectives developed for the upcoming
administrative year. Learn what is in store for the team.




Room 1:50 p.m. — 2:50 p.m. Seminars
California .
Ballroom Keeping Your Club Legal
1 Pat Liddell
Learn how to keep your Kiwanis club or Foundation from becoming sus-
pended by the state and what to do if it is suspended. In addition, learn
how to keep from losing your tax exempt status with IRS and what to do if
you are no longer tax exempt.
California . .
Ballroom Service Leadership Programs (SLP) TRAK
2 Tim Cunning, Trak Manager and Geoff Tobias
Youth Protection Guidelines — Learn about KI's best practices (including
recent changes) for working with the youth we serve. Topics include trans-
porting youth, chaperoning events, background checks, and much more.
California
Balfoorm FORMULA TRAINING (Part 1 of 2)
3 Valarie Brown-Klingelhoefer & Alan Guire, and
Anna Wu, Bob Larsen and Mahmood Bashir
Formula to Growing Membership
Membership Game Plan
—Club Coaching
—Club Opening
Sonoma
1 KIWANIS SERVICE ROUND TABLE TOPICS (Part 2 of 3)
Rae Whitby-Brummer
Explore KIWANIS SERVICE questions, ideas and resources in break-out
groups at your “round table”. Two sessions, with different topics at each
table. Topics include: Signature Service Projects, Involving More
Members, Community Partnerships, Public Relations, Service with Family,
Service with SLP, Small Club Service Projects, 20-minute Service Projects
(for Club Meetings), Event Planning, Fundraisers, and more.
Sonoma . T .
2 Kiwanis Liability & Abuse Prevention
Robert Kolstad
In Club Leadership? -this seminar is a MUST! Sexual Abuse and its
prevention: our greatest liability! Also the largest expense component of
our Kiwanis insurance program. What practices and programs you and
your club follow (or fail to follow) significantly impacts our Kiwanis financial
future; thus our ability to continue safe, functional and beneficial programs
& events. Involved with Kiwanis SLP programs? What can/should you do?
Sonoma Lt. Governor-elect Training (Part 2 of 3)
3 Governor-elect Rocci Barsotti & Pete Horton

Discuss the goals and objectives developed for the upcoming
administrative year. Learn what is in store for the team.




Room

3:00 p.m. - 4:00 p.m. Seminars

California
Ballroom
1

Kiwanis Children’s Fund
Herman Platzke

Want to know more about the Kiwanis Children's Fund primary causes &
the new club and district grant process? Come get some insight on causes
your Children's Fund supports and the grant application process. Also,
discover benefits & recognition from giving to the Children's Fund, too.

California
Ballroom
2

Service Leadership Programs (SLP) TRAK (Part 2 of 2)
Tim Cunning, Trak Manager and Carole Farris

Sponsoring SLP - A Complete Guide — Get all of the inside scoop on
how to successfully sponsor an SLP program through your club. An
involved and informed Kiwanis club makes all the difference in sponsoring
a successful SLP club and in developing our future leaders.

California
Ballroom
3

FORMULA TRAINING (Part 2 of 2)

Valarie Brown-Klingelhoefer & Alan Guire, and
Anna Wu, Bob Larsen and Mahmood Bashir, and Brian Tenclinger

Community Membership Summits

—Club and Community assessments
—Community Membership Blitz's

(We will be focusing on using the 30/30 Tool)

Sonoma
1

KIWANIS SERVICE ROUND TABLE TOPICS (Part 3 of 3)
Rae Whitby-Brummer

Explore KIWANIS SERVICE questions, ideas and resources in break-out
groups at your “round table”. Two sessions, with different topics at each
table. Topics include: Signature Service Projects, Involving More
Members, Community Partnerships, Public Relations, Service with Family,
Service with SLP, Small Club Service Projects, 20-minute Service Projects
(for Club Meetings), Event Planning, Fundraisers, and more.

Sonoma
2

First Dude’s Project — Aktion Club

Greg Ronkainen

Learn more about and how to support the First Dude’s Project of assisting
Kiwanis clubs build more Aktion clubs in Cal-Nev-Ha; encouraging more
Aktion club members to attend their convention by offering grants, and;
finding ways in which we can encourage greater interaction between our
Kiwanis, Circle K and Aktion Clubs.

Sonoma
3

Lt. Governor-elect Training (Part 3 of 3)
Governor-elect Rocci Barsotti & Pete Horton

Discuss the goals and objectives developed for the upcoming
administrative year. Learn what is in store for the team.






