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1. Resources

a. For clubs less than eighteen months old:
- Survival skills - the vital “must do” actions

> Organize and run efficient meetings (whatever the frequency)
> Organize and execute a successful membership drive
> Organize and execute a successful fund raiser
> Organize a new service project (prefer SLP support)
> Fundamental concepts in volunteer leadership

b. For “mature” clubs
- Growth of the club and Kiwanis, development and strengthening of         
members:

> Extended development of leadership skills - committees and
board.

> Succession planning in leadership - club and Division
> Best practices in Achieving Club Excellence
> Best practices in sponsoring and opening a new club
> Extending club service through giving to Kiwanis Foundations

(Children’s Fund and CNH Foundation)

2. Delivery

a. For “traditional” clubs:
> Promote District and International Conventions, Mid-Year Conferences,

Regional Training Conferences (the Trustees must deliver) and
club attendance at CLE.

> Incentives: A club registers and sends two Delegates to DCON and the
club is awarded two half-price registrations to new members at the
next DCON or MYC (for example).

> Develop and post videos of all elements of Kiwanis training and
education.

> Live-stream significant elements of our conferences and convention
> Build a District website that includes an information and

communication portal, a list-serve chat and access to all of our
training materials.

b. For new and “non-traditional” clubs, in addition to all of the above:
> Make CLE available not only live but also as a remote video link
> Provide all training and education via videos, recorded webinars, and

on-line self-study text curriculum.



3. Implementation

a. Curriculum content for all educational product to be provided by the District
Education Committee

b. Ensuring the consistent presentation for live training to be provided by our
District’s Master Trainers

c. Video production, web-based education and all other non-traditional
presentation to be implemented by the District Technology Committee
(new).

4. Timing

All of the above initiatives to be commenced immediately with progress reports
to the Board of Trustees from each responsible group at least twice a fiscal
year.  All to be reviewed, evaluated and updated every second year.


