
 
 
 

Strategic Direction for Cal-Nev-Ha 
 

1. Board of Trustees Top Four Goals for District 
Issue:  What does the District need to accomplish over the next 3 years? 
 
A.  Proposed  
 1. 
  

2. 
 

 3. 
 
 4. 
 
B.  Final 
 1. 
  

2. 
 

 3. 
 
 4. 
 
 

2. How to Implement Top District Goals = District Strategic Plan     
Issue:  What can the Board do each year to accomplish our strategic goals? 
 
 
Goal #1: _____________________________________ 

 
 
 
 

Goal #2: _____________________________________ 
 
 
 
 
Goal #3: _____________________________________ 
 
 
 
 
Goal #4: _____________________________________ 
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ROLE OF THE DISTRICT TRUSTEE IN THE REGION 
 
 
Issue:  What can you do as a District Trustee to assist your Region? 
 
 

Create Trustee Regional Plan: 
 
A.  Trustee RTC and other educational goals for Region: 

 
 
 

B.  Trustee membership plan for Region: 
 
 
 

C. Other Ideas: 
 
 
 
 
 
TRUSTEE REQUIREMENTS (as stated in Trustee Consent & Assurance Form): 
 

1. Attend Dcon that precedes your term; 
 

2. Attend all training conferences scheduled prior to your term[?] 
[Note: there is no training prior to the term, training is in October]; 
 

3. Attend all board meetings and be prepared; 
 
4. Attend not less than two DCMs in each division of your region each year; 

 
5. Complete and timely file all required reports; 

[Note: there are no trustee reports other than vouchers]; 
 

6. Conduct a Regional Training Conference each year and clear the date with 
the Governor [Note: should specify only when combined with Gov Visit]; 
 

7. Attend all conventions during your term-midyears, Icon and Dcon; and 
 

8. Conduct Regional Election Conference by May 1 of last year of term. 


