
 
 
 

2020-2021 Lieutenant Governors’ Training Conference  
 

Online Agenda 
 

May 14-17, 2020 
 

Join Via Zoom link or if needed, audio call in 1-669-900-6833, Meeting ID: 861 1462 2834, Password: 668939 
 
 

Thursday May 14 
 
5:30 p.m.  Welcome          Gary Gray 
 
   Introduction of Trainers and overview of online training agenda Pete Horton 
 
   Self-introduction of Lt. Governors-elect      All present 
 
   Governor’s Goals        Gary Gray 
 
6:00-6:10 p.m.  Recess training to following evening 
 
Friday May 15 
 
5:30 p.m.  Responsibilities of a Lt. Governor      Dick Olmstead 
 
   Required visits and reports      Pete Horton 
 
6:00-6:10 p.m.  Recess training to following morning 
 
Saturday May 16 
 
9:00 a.m.  Club Leadership Education      Roy Talley 
 
   Succession Planning in Club and Division    Robert Larsen 
 
9:40-9:45 a.m.  Recess training to 11:30 a.m. 
 
11:30 a.m.  Membership Development in Clubs    Roy Talley & Joni Ackerman 
 
   Club Building Outline                   Roy Talley & Joni Ackerman 
 
12:00-12:10 p.m. Recess training to 1:00 p.m. 
 
1:00 p.m.  Finance - Club and Division Budgets             Dick Olmstead 
 
   Finance - District Reimbursement and Vouchers   Pete Horton 
 
1:30-1:40 p.m.  Recess training to 2:30 p.m. 
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2:30 p.m.  Communication - Written, email, public, private and 
   public speaking                Dick Olmstead 
 
   Public Relations and Social Media     Anna Wu 
 
3:00-3:10 p.m.  Recess training to 4:00 p.m. 
 
4:00 p.m.  Kiwanis Children’s Fund                   Herman Platzke 
 
   Cal-Nev-Ha Children’s Fund               Craig Wallace 
 
   First Lady’s Project       Marsha Gray 
 
4:30-4:40 p.m.  Recess training to following morning 
 
Sunday May 17 
 
10:00 a.m.  Bylaws and legal considerations      Patrick Liddell 
 
   DCON plans for training and Lt. Governor conclave     Gary Jander & Gary Gray 
 
   Countdown Checklist and wrap up questions 
 
 
Adjourn Training to Wednesday, August 12, 2020 at District Convention in Sparks, NV 

 
ON TO SPARKS!! 


