August 24, 2020

To: 2020-2021 Lieutenant Governors

Kiwanis Next Division Membership Teams

Kiwanis Next District Membership Team

Dear Teammates:

We will meet in virtual (Zoom) meetings September 1, 2020 at 7 am and 6 pm. This meeting is
important, so | hope you all can make one or the other. We will keep it to an hour and we have a busy
agenda, so timely arrival is appreciated.

We will cover the following topics:

1.

3.
4.
5.

| need the name and contact information of your divisional teammate who will serve as your
membership development chair.

Identify two or three sites to build new clubs. Sort in order of priority and explain the
reason for building each site (for example, orphan SLP, unserved community High School
without a leadership club, location of prior Kiwanis club).

Working with the Officers Designate of your clubs, identify the sponsoring club for each site.
Organize community survey for top choice. Be prepared to commence execution October 1.
Comments or questions from the training at Convention Friday morning.

We should have time for any general comments you may have before our time is up. For the
information requested above, if you send it to me in advance, you will have the benefit of some help
from the District team in attendance.

Gary Gray

District Governor 2020-2021

Cal-Nev-Ha District of Kiwanis International



