
Cal-Nev-Ha District of Kiwanis International
Past Governors Committee Meeting on September 22, 2020

Notes of Discussion

Mission Statement of the Past Governors Committee: 
To Become an Active Advisory Group in the Development of District Leaders

How to Achieve the Mission:  
Improve the Status and Visibility of Past Governors 

A.  Plan to Improve Past Governor Status
1.  Address one another by title Governor
2.  Promote outreach to district leaders by providing encouragment and guidance
3.  Promote availability of Past Governors for mentorship to district leaders 
4.  Support team attitude and spirit among past Governors
5.  Project attitude of comradery and fun 

a. To make the position more fun for Past Governors 
b. To make the position more interesting to the membership and other leaders

6.  Refrain from political commentary about district (or otherwise)

B.  Plan to Improve Past Governors Visibility
1.  Attend all Board of Trustee’s meetings and at least once per year in person
2.  Obtain jacket in bright blue for all Past Governors as was done in the past

a. Jacket cost paid by Past Governor ordering the jacket
b. Recommend all Past Governors order new jacket or wear already owned jacket

3.  Party or dinner at midyear or district conventions
a. Suggestion to hold hospitality instead of incurring added expense of a dinner
b. Suggestion to schedule for Thursday evening after BOT meeting

C.  Further Actions for Past Governor Committee
1.  Hold regular meetings of the Past Governors for discussion purposes
2.  Support district candidate for International office

a. Assist candidate at International convention
b. Contact others outside our district to promote our candidate 

3.  Develop leadership material 
a. Include material about Ltgs, Trustees, Gov Elect, Governor and Past Governor
b. Create short form for trustee or other specific training event
c. Create longer form for seminar presentation at conference

4.  Request invitation to present material on leadership or other topic 
5.  Present material upon invitation of Governor Elect or Governor (as applicable)

a. Presenter may be selected by the Governor Elect or Governor (as applicable)
b. Presenter may be selected by Past Governor Committee
c. Presenter should not be the IPG  


