2020-2021 Governor-elect Planning Meeting Agenda

Kiwanis

Friday, November 20

3:00 p.m.—6:00 p.m.

6:30 p.m.

No Host Dinner

Saturday, November 21

8:00 a.m.

(For those staying at the Best Western, a modified breakfast service will be available.)

9:00a.m.—4:00 p.m.
(1 hour lunch break)

Welcome

Hospitality Suite

Breakfast on your own

- Why are you here?

Introductions
Theme

Vision

- International

- District

Goals based upon the vision and priorities:

1. Membership

New Club

Club Training
Membership Retention
Diversity

Improve the Member experience

2. CNH Foundation

3. First Family Focus

4. Education

a. DCON
b. Mid-Year
c. CLE

d. LTG Training (includes Mid-Year)

5. Service Leadership

Refresh on goals and visions

Governor-elect’'s Planning Meeting
at Kiwanis Professional Center or virtually via Zoom

Anna Wu
Anna Wu
Anna Wu
Ramon Rivera
Discussion

Craig Wallace
Jim Dorschel

Rae Whitby-Brummer
Rae Whitby-Brummer
Roy Talley

Steve Dreyer

Patti Ryder

- Counselors not Super Lt Governors and Super Trustees

- Speak on my behalf, not speaking for me



