
2021 DCON IDEAS – “1-2-3” 

One word that describes the best seminar/workshop you ever attended: 

• ORANGE!!! 

• Interactive (3 votes) 

• Awesome 

• Motivational 

• Lively/Energetic Presenter 

•  

Two fun topics that members/spouses/families might enjoy: 

• Anything by IP Gov Tim 

• Bettering the member experience  

• Kiwanis service projects 

• Service opportunities for families 

• How to make virtual meetings more interesting  

• Creative Kiwanis meetings 

 

• Something not all about Kiwanis 

• Take-off on game shows (America Says, Price is Right, 25 words or less) 

• Craft making 

• Wine-tasting 

• Zumba 

• Your hidden talent (a talent show?) 

• Home (Covid) Activities 

• Cooking made easy 

 

                                                      

 



2021 DCON IDEAS – “1-2-3-“ 

Three essential topics that you feel MUST be included in DCON education: 

• How to grow membership 

• Marketing your club (so people will want to join) 

• Embracing diversity (2 votes)  

• Adapting clubs to younger generations 

• How to keep interest of members 

• Ideas to improve the Kiwanis experience 

• Strengthening or reviving a struggling club 

 

• Kiwanis Leadership  

• How to lead by example 

• Incoming LTGs working with outgoing LTGs for seamless transition 

• LTG/Governor education process 

• Teamwork – power of we 

• Service Leadership 

• Secretary 

• Working with 501c3 foundation 

• Integrity in financial reports/budgets 

 

• Fundraising (2 votes) 

• Innovative Fundraising in a struggling world 

• Developing club projects (don’t always tag onto other organizations) 

• Club communication/event promotion through social media 

 

 

                                           


