California-Nevada-Hawaii District of Kiwanis International
Treasurer-Financial Advisor Application

Applicant Gary Gray (Please print all information)
Address 1306 Santa Barbara Street, Suite A City Santa Barbara ¢ .. EAZiP 93101
Telephones: (Cell) 805-705-9353 (Office) 805-966-9778

(Home) 805-563-1458

| gary@gvgraycpa.com Santa Barbara

E-mai Kiwanis Club

The California-Nevada-Hawaii District of Kiwanis International Bylaws require a special method of
election for the office of Treasurer, who is elected for a one-year term and is also the financial advisor to
the District Board of Trustees for Kiwanis and Service Leadership Program finances.

Applications must be submitted to the Cal-Nev-Ha Kiwanis District Office, attn.: District Secretary,
8360 Red Oak St., Suite 201, Rancho Cucamonga, CA 91730 and received not later than April 30.

1. Give a brief summary of why you are interested in this volunteer position.

Prudent management of financial matters is central to the success of all not-for-profit organizations. Itis a
responsibility | take seriously and have extensive experience in advising in this arena. It is one more way | can
give back to an organization that has offered me so much in the way of opportunity in leadership. fellowship and
service.

2. Give a brief description of why you are qualified for this position. (See Policy 192.2 below)

| have an extensive background in operating my own businesses in manufacturing, distribution and sales and
retail. Since leaving my commercial career behind, | have spent the last 35+ years in Public Accounting. Most of
those years were invested in developing my own firm which | still operate today. In my career in public
accounting | have spent years in financial audit, corporate, non-profit and individual tax work and advisory
services. | have advised many non-profit organization, including serving on their finance committees and boards.
Between my professional experience and my extensive knowledge of Kiwanis, | believe | am well qualified for the
position of District Treasurer.

Provide a summary of your education after high school.
| attended Santa Barbara City College and transferred to the University of California at Santa Barbara. Since
finishing there, | take extensive course work every year in the field of public accounting. Forty hours per year of
such study are required for continued licensing in the profession.

4. What college degrees or awards, including community awards, have you received?

U.C.S.B. Bach. Science - Economics.

Numerous community service awards from the Y.M.C.A, including the Golden Triangle Award for leadership in
service to the community.

Numerous awards for service and leadership from Kiwanis organizations including being twice recognized for leading
a Distinguished Club and once leading a Distinguished Division.

5. Provide a summary of your business and/or professional licenses and experience.

| have been in the public accounting profession for over 35 years and have held a CPA's license for over 30 years.
After being licensed | established my own firm, Gary Gray, CPA, a professional corporation, which is where | have
practiced ever since. | am a member of the American Institute of Certified Public Accountants (AICPA) and a
member of the California Society of Certified Public Accountants. | have also been admitted to the Private Company
Practice section of the AICPA and have earned a certificate in Forensic and Valuation Services from the AICPA.

See paragraph 2 above for more in this area.
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California-Nevada-Hawaii District of Kiwanis International
Treasurer-Financial Advisor Application (continued)

6. The District’s Financial Policies are in Sec. 201-271, located at our website (www.cnhkiwanis.org).
Should any be added, deleted or changed?
We need to develop a policy requiring a two year financial forecast for the two fiscal years following the term of the
Gov. Elect. While non-binding, such forecasts would be helpful to the board in assessing the reasonableness of a

current budget proposal and would provide the Finance Committee and the District officers with forward guidance in
budget formation.

7. How long have you been a member of Kiwanis? 19 Years. Summarize positions and/or
committee memberships you have held:
a. Club:

Home Club - Kiwanis Club of Santa Barbara. Here | was Youth Services chair, SLP Advisor, Finance chair, Board
member, Treasurer - four years, President (twice).

b. District:
2011-2012 | led a Distinguished Division 42 as Lieutenant Governor. In addition to serving on most
District committees, | also served three years as a District Trustee, a year as Governor-Elect and
finally in 2020-2021 | served a year as District Governor.

c. International:

CNH District Governor-Elect and District Governor - 2020-2021

8. I can fulfill the duties and responsibilities of Treasurer-Financial Advisor. @Yes DNO

9. I can fulfill the time requirements for the office of Treasurer-Financial Advisor. @es D\Io.
I acknowledge that these time requirements do not include club, foundation or other activities.

10. I acknowledge that ng/successful applicant will be bonded and subject to both criminal and civil
background checks.L=lYesL_INo. /

April 21, 2022
Dated: Signature
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Georgia
Gary's Signature


California-Nevada-Hawaii District of Kiwanis International
Treasurer-Financial Advisor Position Description & Policies

The District Bylaws provide that the Treasurer has the duties and responsibilities to:

Be and carry out the duties and responsibilities of an officer, a member of the Board of Trustees
and the Finance Committee, and a delegate-at-large at District conventions.

Regularly review and advise the District Board of Trustees on the financial condition of the
District and its sponsored organizations, and shall be the Financial Advisor as defined in District
Policies.

Make a report at the annual District convention.

Perform such other duties and responsibilities as usually pertain to this office or as the Governor
or the District Board of Trustees may assign.

Give a bond for the faithful discharge of the duties of the office, in such amount and with such
sureties as are required by the District Board of Trustees.

Estimate of Time Requirements to Serve as Treasurer and Financial Advisor:

The amount of time required serving as Treasurer and Financial Advisor will depend primarily on the
background and ability of the applicant. In addition to travel time, applicants should estimate that the
minimum amount of time would include:

An average of one or two-days monthly in the District office reviewing income, expenses,
supporting data and comparisons to budget for the District and sponsored organization finances.
Additional time is needed for conventions, budget preparation and Board of Trustees, Finance,
forward planning and audit committee meetings, and meetings with the auditor.

Preparation of Treasurer reports to the Board and convention.

Time is needed at home to approve District and sponsored organization vouchers and determine
compliance with their budgets. Direct home access to some financial records may occur.

For new Treasurers, additional district office days are needed for familiarization with the
accounting system, books, records, financial data, etc.

The District Policies, Section 192 to 192.2 further define the duties, responsibilities and qualifications
of the Treasurer and Financial Advisor:

192

192.1

Treasurer and Financial Advisor Position Description/Responsibilities (02/06)

The Treasurer shall be the Financial Advisor (“FA”) for the District, and will advise the
Board on all financial matters with particular emphasis on continuity of planning and
execution of sound financial decisions.

The Treasurer and FA will work with the District staff and external auditor and have the
following responsibilities:

Shall report directly to the Board

Be a member of the finance committee

Provide the direct link between the Board and staff on financial matters

O N % >

Provide the direct link between the Board, the audit committee and the external
auditors
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192.2

California-Nevada-Hawaii District of Kiwanis International
Treasurer-Financial Advisor Position Description & Policies (continued)

Develop understanding of and advise the Board on the significant operations
conducted by the District, the financial environment, significant internal controls
and financial reporting procedures

Is willing to serve as a volunteer, without salary, and with an expense account as
approved in the annual district budget

Is willing to serve for a one-year term and may be re-elected for not more than three
additional one-year terms. A Treasurer appointed to fill a term of less than one-year,
may fulfill that term in addition to the four-year maximum

Qualifications

The Treasurer and FA should have the qualifications and experience necessary to

effectively carryout the job requirements. The position shall be open to all Kiwanis
members regardless of locale. Qualifications include:

A.

G.

Possess business acumen sufficient to understand and advise regarding the
operations and financial reporting of the District

Have an appreciation of the importance of timely and accurate financial reporting

Have the highest integrity and ability to communicate the importance of fair and
accurate financial reporting, including accounting estimates

Understand generally accepted accounting principles as applied to the District and
non-for-profit organizations

Understand internal controls and financial reporting procedures applicable to the
District and non-for-profit organizations

Have the experience with and/or understanding of the external audit function and
board audit committees

Be a member of a Kiwanis Club in the California-Nevada-Hawaii District

The following experience or the equivalent would be acceptable:

1. Certified Public Accountant

2. An individual currently or previously engaged in the field of public
accounting

3. Service as chairman of the audit committee of a business or large not-for-

profit organization

4. Service as chief financial officer, treasurer, controller and/or senior
accountant of a business or large not-for-profit organization

5. An entrepreneur with good business acumen and experience dealing with
external auditors in the conduct of his/her business
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