
 

 

 

 

 

 
 

    
 

SMILE Team Meeting 
January 11, 2023 

7:00 a.m. or 12:00 p.m. or 6:00 p.m. via Zoom 
 

Agenda  
 

1. Welcome and Introductions  

2. Announcements & Updates 

      LTG Elect Elections 

      Youth Protection Updates 

      Governor Visits 

      Who needs help? 

3. New Year inspiration—Start with sparkle—conducting dynamic DCMs 

4. Membership Focus  

- Creating your own division boost with KI proven tips & tricks.  

- December/January Challenge 

- Regional Club Openings Updates 

- Q2 Membership Challenge — it’s all about that boost. 

5. Mid-Year Conference & Tailgate Spotlight 

6. What’s your 2023 motivation? 
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