DCON 2026 Summary - QR Code Results.xlsx

Seminar Title Presenter Excellent Poor Total Weighted
Average
|Membership Panel - Ideas that are working today Doug Gin 69.23% © 23.08% 3 7.69% 1 0.00% 0 0.00% 0 13 4.62
Club Board Meeting Basics/Parliamentary Procedure Joni Ackerman 69.23% 9 30.77% 4 0.00% 0 0.00% 0 0.00% 0 13 4.69
Convention First Timers John Crawford 75.00% 6 12.50% 1 0.00% 0 0.00% 0 12.50% 1 8 3.63
NEW! Amb s in Action Connecting to the CNH Children's Fund Jennifer Chaves & Angela Nowlin 100.00% 1 0.00% 0 0.00% 0 0.00% 0 0.00% 0 1 5
K-Kids and Builders Club: What Works Now; Our Fastest Growing SLP Jeff Ott & Julie Carter 75.00% 6 12.50% 1 0.00% 0 0.00% 0 12.50% 1 8 3.63
Kiwanis Al 101: Practice Al for Stronger Kiwanis Clubs Charles Allison 75.00% 15 15.00% 3 5.00% 1 5.00% 1 0.00% 0 20 4.6
Delivering Value Equals Club Strength Paul Palazzolo 100.00% 2 0.00% 0 0.00% 0 0.00% 0 0.00% 0 2 5
When the same people do everything Doug Gin 66.67% 10 33.33% 5 0.00% 0 0.00% 0 0.00% 0 15 4.67
Conflict Resolution - How do you handle "that" member Joni Ackerman & John Crawford 25.00% 1 50.00% 2 25.00% 1 0.00% 0 0.00% 0 4 4
Kiwanis Children's Fund - The Possibility Project Kylie Kaspar-Howenstein & Dave Arnold 50.00% 1 50.00% 1 0.00% 0 0.00% 0 0.00% 0 2 4.5
What exactly did | Volunteer for? SLP Advisor 411 Patricia Larrigan & Ana Kanbara 72.73% 8 0.00% 0 18.18% 2 0.00% 0 9.09% 1 1 4.27
|Marketing Mastermind Kelly Pena 81.25% 13 18.75% 3 0.00% 0 0.00% 0 0.00% 0 16 4.81
Club Openers & Coaches - The Next Step in Kiwanis Leadership Bob Prior & Gary Jander 80.00% 8 20.00% 2 0.00% 0 0.00% 0 0.00% 0 10 4.8
Serving Others Starts Within: Mental Health Support for Volunteers Carole Farris 71.43% 5 0.00% 0 14.29% 1 14.29% 1 0.00% 0 7 4.29
How to Run a Meeting People Want to Attend Timothy Cunning 100.00% 17 0.00% 0 0.00% 0 0.00% 0 0.00% 0 17 5
The First 90 Days: Turning New Members into Engaged Members Dave Schmitt 85.71% 12 14.29% 2 0.00% 0 0.00% 0 0.00% 0 14 4.86
Key Club and KIWIN'S Advisor R dtabl Anna Wu & Lisa Watson 100.00% 5 0.00% 0 0.00% 0 0.00% 0 0.00% 0 5 5
Public Speaking - Sharing Stories Katy Porter & Albert Hernandez 57.14% 4 14.29% 1 28.57% 2 0.00% 0 0.00% 0 7 4.29
Strengthen and Revitalize Your Kiwanis Club Judy Goad 80.00% 20 16.00% 4 4.00% 1 0.00% 0 0.00% 0 25 4.76
Fundraising Diversification Albert Hernandez 88.89% 8 11.11% 1 0.00% 0 0.00% 0 0.00% 0 9 4.89
So You're Going to be President - Now What? Matthew Cantrall 83.33% 10 16.67% 2 0.00% 0 0.00% 0 0.00% 0 12 4.83
|Bring your Best Service Project or Fundraiser Brian Dahlquist 90.91% 20 4.55% 1 0.00% 0 0.00% 0 4.55% 1 22 4.77
Keeping Young Adults in the Kiwanis Family: Kiwanis Voices & CKI Scott Smith & Dylan Mua 92.86% 13 0.00% 0 7.14% 1 0.00% 0 0.00% 0 14 4.86
Don't Get Sucked In: Algorithms, Echo Chambers and Digital Awareness Luis Centeno 100.00% 5 0.00% 0 0.00% 0 0.00% 0 0.00% 0 5 5
Fundraising that is Fun Mark Waronek & Tony Molino 85.71% 18 14.29% 3 0.00% 0 0.00% 0 0.00% 0 21 4.86
Tips & Wisdom for Secretaries & Treasurers Bob Prior & Doug Ridnor 76.47% 13 23.53% 4 0.00% 0 0.00% 0 0.00% 0 17 4.76
Fundraising Made Free Zeffy 101 for Kiwanis Clubs Jennifer Chaves 84.00% 21 16.00% 4 0.00% 0 0.00% 0 0.00% 0 25 4.84
Aktion Club Julie Posada 85.71% 6 14.29% 1 0.00% 0 0.00% 0 0.00% 0 7 4.86
Kamikaze Leadership Dave Curry 60.00% 3] 0.00% 0 20.00% 1 20.00% 1 0.00% 0 5 4
Kiwanis Risk Mar t David Canady 100.00% 10 0.00% 0 0.00% 0 0.00% 0 0.00% 0 10 5
Training your Repl: it - ion Strategies - The Call to Serve John Crawford 69.23% ¢ 23.08% 3 7.69% 1 0.00% 0 0.00% 0 13 4.62
How to Partner with Your Local SLP'S Marek LeBlanc & Doug Ridnor 88.89% 16 5.56% 1 0.00% 0 5.56% 1 0.00% 0 18 4.78
Designing Clubs People Can Say Yes To Gary Jander 92.31% 12 0.00% 0 7.69% 1 0.00% 0 0.00% 0 13 4.85
Kiwanis Youth Protection David Hillman 75.00% 9 8.33% 1 8.33% 1 8.33% 1 0.00% 0 12 4.5
CNH Children's Fund: Pediatric Trauma Program From Prevention to Impa( Jennifer Chaves 100.00% 8 0.00% 0 0.00% 0 0.00% 0 0.00% 0 8 )
Key Leader for Adults Mike Akana 100.00% 3 0.00% 0 0.00% 0 0.00% 0 0.00% 0 3 5
Leading Volunteers with Influence - Build Your Team Luis Centeno 88.89% 8 0.00% 0 11.11% 1 0.00% 0 0.00% 0 9 4.78
|Meet, Greet, Repeat: How to make your Meet and Greet Memorable Judy Goad 100.00% 14 0.00% 0 0.00% 0 0.00% 0 0.00% 0 14 5
|Breaking the Ice with NEW Schools Debbie Kukta 85.71% 6 0.00% 0 14.29% 1 0.00% 0 0.00% 0 7 4.71
Know, Understand, Believe! The time has come! Start Attracting Members Gary Jander 100.00% 18 0.00% 0 0.00% 0 0.00% 0 0.00% 0 18 5
Would you Join Your Club Today? Bob Prior & John Crawford 75.00% 6 25.00% 2 0.00% 0 0.00% 0 0.00% 0 8 4.75
Service Project Showcase Doug Gin 76.92% 10 15.38% 2 0.00% 0 0.00% 0 7.69% 1 13 4.54
Advanced Al for Kiwanis Clubs: Smarter Workflows, Stronger Service Charles Allison 96.97% 32 3.03% 1 0.00% 0 0.00% 0 0.00% 0 33 4.97




Membership Panel - Ideas that are working today
Q1. How would you rate the seminar: Membership Panel - Ideas that are working today

Excellent 4 3 2 Poor Total Weighted Average
star 69.23% 9 23.08% 3 7.69% 1 0.00% 0 0.00% 0 13 4.62
Answered 13
Skipped 0

Q2. How much do you agree or disagree the seminar was:

5 Strongly Agree 4 3 2 1 Strongly Disagree Total Weighted Average

Valueable 76.92% 10 15.38% 2 7.69% 1 0.00% 0 0.00% 0 13 4.69
Insightful 69.23% 9 15.38% 2 15.38% 2 0.00% 0 0.00% 0 13 4.54
Engaging 69.23% 9 15.38% 2 15.38% 2 0.00% 0 0.00% 0 13 4.54
Motivating 69.23% 9 15.38% 2 15.38% 2 0.00% 0 0.00% 0 13 4.54
Actionable 76.92% 10 0.00% 0 23.08% 3 0.00% 0 0.00% 0 13 4.54

Answered 13

Skipped 0

Q3. What aspects of the seminar did you like?

Answered 8
Skipped 5
Responses

The various experiences of other clubs.

Ideas shared which actually produced results

The ideas on recruiting

Hearing about the approaches that worked. For the most part, the approaches were already well-known, but they found ways to make membership recruitment more successful.
Different membership ideas from very different clubs.

New ideas, solutions given to quandries, speakers are inspirational.

The panel format

Real results and info.

Q4. What aspects of this seminar did not work well for you, and why?

Answered 6
Skipped 7
Responses

The level of wealth of the clubs on the panel was not as relatable to my own club and was a bit difficult to connect how my club can do similar methods at a lower money level.

All good. Some confirmed things we are already doing but nice to have it confirmed

We could have used more time for Q & A. The session was already truncated due to the opening session (perhaps end that a little sooner),

but some of the speakers should keep their opening remarks shorter to allow time for more questions.

The entire panel gave great insight and ideas on growing your club.rec

Maybe the speakers could provide tools that would assist us afterwards, ie list of resources, methods used to gain new members

written down or give ways to access what they spoke of. We want to return home w resources we can refer to.

Not a lot of examples of clubs like ours. When someone says they have $1m-$7.5m in their foundations vs our $60k i think there is an opportunity to invite a different type of club

Q5. What ideas from this seminar would you like to implement?

Answered 7
Skipped 6
Responses

Reaching deep into the community is a must.

Working with Target on buying spree to engage teachers and parents on a very useful learning experience

Recruiting administrator and public officials

Have a greater community presence (attend functions, tap into potential corporations/businesses and large donors, etc.),

use LinkedIn, get our club to get involved in projects that engage the community (as opposed to just providing financial support).
Several

Service more, less mtgs. Use as recruiting tool. Hv eve fun mtgs & morning mtg

Gonna do a lot more inviting and programs that engage



Club Board Meeting Basics/Parliamentary Procedure

Q1. How would you rate the seminar: Club Board Meeting Basics/Parliamentary Procedure
Excellent 4 3 2
star 69.23% 9 30.77% 4 0.00% 0 0.00%

Q2. How much do you agree or disagree the seminar was:

Strongly Agree 4 3 2
Valueable 76.92% 10 7.69% 1 15.38% 2 0.00%
Insightful 75.00% 9 16.67% 2 8.33% 1 0.00%
Engaging 76.92% 10 7.69% 1 15.38% 2 0.00%
Motivating 69.23% 9 15.38% 2 15.38% 2 0.00%
Actionable 75.00% 9 16.67% 2 8.33% 1 0.00%

Q3. What aspects of the seminar did you like?

Answered 7
Skipped 6
Responses

Information on the slides

The exercise where people practiced a meeting was engaging.
Tells it like it is

Speaker very knowledgable

Interactive and informative

Clarifications made

All

Q4. What aspects of this seminar did not work well for you, and why?
Answered 6
Skipped 7

Responses
Presenter was monotonous
More time for questionsMore info about bylaws and policies and how can they be changed

coooo

Poor
0.00%

Strongly Disagree
0.00%
0.00%
0.00%
0.00%
0.00%

0

coooo

Total
13
Answered
Skipped

Total

Answered
Skipped

I would have live a one-page summary handout from the seminar. | know it is going to be posted online later, but a handout would have made my life easier.

Would have appreciated direct links, references to Kiwanis resources. Info was mentioned but links would be helpful eg bylaws

Na
N/A

Q5. What ideas from this seminar would you like to implement?

Answered 5
Skipped 8
Responses

Tightening up some of our processes

| will definitely use the parliamentarian rules.
Point of order

Making sure paperwork and tax status are current
All

Weighted Average
4.69
13
0

Weighted Average

4.62

4.67

4.62

4.54

4.67

13

0



Convention First Timers

Q1. How would you rate the seminar: Convention First Timers
Excellent 4 3 2 Poor
star 75.00% 6 12.50% 1 0.00% 0 0.00% 0 12.50%

Q2. How much do you agree or disagree the seminar was:

Strongly Disagree 4 3 2 Strongly Agree
Valueable 0.00% 0 0.00% 0 0.00% 0 12.50% 1 87.50%
Insightful 0.00% 0 0.00% 0 0.00% 0 0.00% 0 100.00%
Engaging 0.00% 0 0.00% 0 0.00% 0 28.57% 2 71.43%
Motivating 0.00% 0 0.00% 0 0.00% 0 25.00% 2 75.00%
Actionable 0.00% 0 0.00% 0 0.00% 0 12.50% 1 87.50%

Q3. What aspects of the seminar did you like?

Answered 6
Skipped 2
Responses

He's a gr8 presenter

Very informative and welcoming.

Very informative

Really help me to organize myself for the workshops.

Insightful

Good advice - I've been in Kiwanis 22 years and this is my first DCON

Q4. What aspects of this seminar did not work well for you, and why?
Answered 5
Skipped 3

Responses
Time
None
Was fine
N/A
All good

Q5. What ideas from this seminar would you like to implement?
Answered 4
Skipped 4

Responses
Be a guest speaker
None
N/A
Delegates registration

1
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Total
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3.63
8
0

Weighted Average
1.13

1

1.29

1.25

1.13

8

0



NEW! Ambassadors in Action Connecting Clubs & Members to the CNH Children's Fund
Q1. How would you rate the seminar: NEW! Ambassadors in Action Connecting Clubs & Members to the CNH Children's Fund

Excellent 4 3
star 100.00% 1 0.00% 0 0.00%

Q2. How much do you agree or disagree the seminar was:

Strongly Agree 4 3
Valueable 100.00% 1 0.00% 0 0.00%
Insightful 100.00% 1 0.00% 0 0.00%
Engaging 100.00% 1 0.00% 0 0.00%
Motivating 100.00% 1 0.00% 0 0.00%
Actionable 100.00% 1 0.00% 0 0.00%

Q3. What aspects of the seminar did you like?

Answered 1

Skipped 0
Responses

Information

Q4. What aspects of this seminar did not work well for you, and why?
Answered 0
Skipped 1

Q5. What ideas from this seminar would you like to implement?
Answered 1
Skipped 0

Responses
Update

0
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0.00%

0.00%
0.00%
0.00%
0.00%
0.00%
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0.00%

Strongly Disagree
0.00%
0.00%
0.00%
0.00%
0.00%

0
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Total
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K-Kids and Builders Club: What Works Now; Our Fastest Growing SLP

Q1. How would you rate the seminar: K-Kids and Builders Club: What Works Now; Our Fastest Growing SLP
Excellent 4 3 2 Poor
star 75.00% 6 12.50% 1 0.00% 0 0.00% 0 12.50%

Q2. How much do you agree or disagree the seminar was:

Strongly Disagree 4 3 2 Strongly Agree
Valueable 12.50% 1 12.50% 1 0.00% 0 12.50% 1 62.50%
Insightful 0.00% 0 12.50% 1 12.50% 1 12.50% 1 62.50%
Engaging 0.00% 0 12.50% 1 12.50% 1 50.00% 4 25.00%
Motivating 0.00% 0 12.50% 1 12.50% 1 37.50% 3 37.50%
Actionable 0.00% 0 12.50% 1 12.50% 1 25.00% 2 50.00%

Q3. What aspects of the seminar did you like?

Answered 6
Skipped 2
Responses

Excellent topic and good to discuss!

Got some new ideas

Presenters were very knowledgeable and engaging.
Sharing ideas in starting a Builder's and K-kids clubs
Real life examples

First steps in development

Q4. What aspects of this seminar did not work well for you, and why?
Answered 4
Skipped 4

Responses
Listening to input from everyone to get ideas!
None
N/A
Zero

Q5. What ideas from this seminar would you like to implement?

Answered 6
Skipped 2
Responses

Having the students do an oath, and finally getting our kids club reactivated! We are going to try and do a club now through the After School Program!!
We started one a couple years ago, but it never took off because of a lack of common lunchtime for third fourth and fifth graders.

Didn’t know when to meet. After school didn’t work.We are going to try and do a club now through the After School Program!!

Possibly expand to other schools

Identitying service projects.

Starting a Builder's Club to fill in the gap between our K-kids and Key Club

More emphasis on teaching officer roles and how to run a meetinh

Club creation

1
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Total
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Total

Answered
Skipped

8
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Kiwanis Al 101: Practice Al for Stronger Kiwanis Clubs

Q1. How would you rate the seminar: Kiwanis Al 101: Practice Al for Stronger Kiwanis Clubs
Excellent 4 3 2
star 75.00% 15 15.00% 3 5.00% 1 5.00%

Q2. How much do you agree or disagree the seminar was:

Strongly Agree 4 3 2
Valueable 95.24% 20 4.76% 1 0.00% 0 0.00%
Insightful 85.71% 18 14.29% 3 0.00% 0 0.00%
Engaging 80.95% 17 14.29% 3 4.76% 1 0.00%
Motivating 76.19% 16 19.05% 4 4.76% 1 0.00%
Actionable 68.42% 13 26.32% 5 5.26% 1 0.00%

Q3. What aspects of the seminar did you like?

Answered 15
Skipped 6
Responses

Group discussion

Practical ideas for using Al in your club.

ChatGPT and Claude were mentioned

Easy to understand, knowledgeable presenter
Showing what Al can and cannot do

New information

Presenter tailored seminar to the skill level of audience
Organized well with practical information to keep you safe and accurate.
Not to be afraid to try Al

Learning more about Al

Learning intro aspects to Al

Knowledge of Charles.

Good points to start the process

tge framework

How to use and be careful with A1

Q4. What aspects of this seminar did not work well for you, and why?

Answered 8
Skipped 13
Responses

There were technical problems getting the slides set up and that reduced their value
List more Al than ChatGPT and Clause.

Took awhile for the computer set up to work

N/a

N/A

Time limit.

None

N/A

Q5. What ideas from this seminar would you like to implement?

Answered 13

Skipped 8
Responses

Better use of Al to simplify tasks.

All of them

It would be great to open ChatGPT or Claude and give an example of what they can do.
Use best service that works for the club

Prompting Al

All of them

Using Al to improve our club’s impact

Making flyers for our events

Making flyers and such. Also asking Al to do something for me.
Increase use of Al for our Kiwanis Club.

Creating flyers and agendas

Creating agendas and fundraising materials.

Using Al for agendas and brainstorming events

coooo

Poor
0.00%

Strongly Disagree
0.00%
0.00%
0.00%
0.00%
0.00%

0

coooo

Total
20
Answered
Skipped

Total

Answered
Skipped

Weighted Average
4.6
20
1

Weighted Average

4.95
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4.76

4.71

4.63
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Delivering Value Equals Club Strength

Q1. How would you rate the seminar: Delivering Value Equals Club Strength
Excellent 4 3 2 Poor
star 100.00% 2 0.00% 0 0.00% 0 0.00% 0 0.00%

Q2. How much do you agree or disagree the seminar was:

Strongly Agree 4 3 2 Strongly Disagree
Valueable 100.00% 2 0.00% 0 0.00% 0 0.00% 0 0.00%
Insightful 100.00% 2 0.00% 0 0.00% 0 0.00% 0 0.00%
Engaging 100.00% 2 0.00% 0 0.00% 0 0.00% 0 0.00%
Motivating 100.00% 2 0.00% 0 0.00% 0 0.00% 0 0.00%
Actionable 100.00% 2 0.00% 0 0.00% 0 0.00% 0 0.00%

Q3. What aspects of the seminar did you like?

Answered 2
Skipped 0
Responses

The need for focus during the membership drive
Engaging, motivating, funny

Q4. What aspects of this seminar did not work well for you, and why?

Answered 2
Skipped 0
Responses
Anything that requires too many current members.
N/A

Q5. What ideas from this seminar would you like to implement?

Answered 2
Skipped 0
Responses

Education of members that service club participation is coming back.
Fun, community survey w focused goals

0
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Total
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Skipped

Total

Answered
Skipped
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When the same people do everything
Q1. How would you rate the seminar: When the same people do everything

Excellent 4 3 2 Poor Total Weighted Average
star 66.67% 10 33.33% 5 0.00% 0 0.00% 0 0.00% 0 15 4.67
Answered 15
Skipped 0

Q2. How much do you agree or disagree the seminar was:

Strongly Agree 4 3 2 Strongly Disagree Total Weighted Average

Valueable 86.67% 13 13.33% 2 0.00% 0 0.00% 0 0.00% 0 15 4.87
Insightful 73.33% 11 26.67% 4 0.00% 0 0.00% 0 0.00% 0 15 4.73
Engaging 66.67% 10 33.33% 5 0.00% 0 0.00% 0 0.00% 0 15 4.67
Motivating 46.67% 7 53.33% 8 0.00% 0 0.00% 0 0.00% 0 15 4.47
Actionable 53.33% 8 46.67% 7 0.00% 0 0.00% 0 0.00% 0 15 4.53
Answered 15

Skipped 0

Q3. What aspects of the seminar did you like?

Answered 9
Skipped 6
Responses

Good presenter

The actionable items slide is good. This workshop largely confirmed what | was thinking about this topic, but it's good to keep those actionable items in mind.
That the techniques presented are useful for our club

Really good discussion.

Adressed a central and common topic.

Self reflection questions, call to action,

Actual suggestions were helpful

The key points on how to motivate and praise your volunteers

Examples of how to change your verbiage.

Q4. What aspects of this seminar did not work well for you, and why?

Answered 7

Skipped 8
Responses

None

Although the presenter asked for audience members to relate their experiences, they should be asked to come to the front of the room so everyone can hear them clearly.

Sometimes the slides were gone through too quickly for me to absorb the content
None came to mind.

None

Comments from the floor about Google docs

Very insightful

Q5. What ideas from this seminar would you like to implement?

Answered 9
Skipped 6
Responses

Using Google Docs

As mentioned before, the actionable items list.

The ideas for breaking down a task/project into smaller pieces.

We have benefited from successful membership drives and bow have 25 or so new members in the last 2 years. Getting them involved is a priority y for the year.
Breaking down tasks to delegate.

More collaborative documentation techniques are available.

Google Docs for events

Above

AlIOf it



Conflict Resolution - How do you handle "that" member
Q1. How would you rate the seminar: How do you handle "that" member

Excellent 4 3 2 Poor Total Weighted Average

star 25.00% 1 50.00% 2 25.00% 1 0.00% 0 0.00% 0 4 4
Answered 4

Skipped 0

Q2. How much do you agree or disagree the seminar was:

Strongly Agree 4 3 2 Strongly Disagree Total Weighted Average

Valueable 75.00% 3 0.00% 0 25.00% 1 0.00% 0 0.00% 0 4 4.5
Insightful 50.00% 2 50.00% 2 0.00% 0 0.00% 0 0.00% 0 4 4.5
Engaging 75.00% 3 0.00% 0 25.00% 1 0.00% 0 0.00% 0 4 4.5
Motivating 50.00% 2 25.00% 1 25.00% 1 0.00% 0 0.00% 0 4 4.25
Actionable 50.00% 2 25.00% 1 25.00% 1 0.00% 0 0.00% 0 4 4.25

Answered 4

Skipped 0

Q3. What aspects of the seminar did you like?

Answered 2
Skipped 2
Responses

Covered serious problems and how to handle then
Very effective presentation and straightforward language

Q4. What aspects of this seminar did not work well for you, and why?

Answered 2
Skipped 2
Responses

| was looking for issues more minor - pushy overbearing personalities which turn people off in working with them, as opposed to ethical or bias/differing political positions
N/A

Q5. What ideas from this seminar would you like to implement?

Answered 2
Skipped 2
Responses

Maybe try to cover the “difficult personality” people, though | understand time is short for this seminar
Creating a clearer code of conduct for my club



Kiwanis Children's Fund - The Possibility Project

Q1. How would you rate the seminar: Kiwanis Children's Fund - The Possibility Project
Excellent 4 3 2 Poor
star 50.00% 1 50.00% 1 0.00% 0 0.00% 0 0.00%

Q2. How much do you agree or disagree the seminar was:

Strongly Agree 4 3 2 Strongly Disagree
Valueable 100.00% 2 0.00% 0 0.00% 0 0.00% 0 0.00%
Insightful 100.00% 2 0.00% 0 0.00% 0 0.00% 0 0.00%
Engaging 50.00% 1 50.00% 1 0.00% 0 0.00% 0 0.00%
Motivating 100.00% 2 0.00% 0 0.00% 0 0.00% 0 0.00%
Actionable 100.00% 2 0.00% 0 0.00% 0 0.00% 0 0.00%

Q3. What aspects of the seminar did you like?

Answered 2

Skipped 0
Responses

Great data display

Great ideas, good jokes, engaging.
Q4. What aspects of this seminar did not work well for you, and why?

Answered 0
Skipped 2

Q5. What ideas from this seminar would you like to implement?

Answered 1
Skipped 1
Responses

Becoming a Champion opportunity
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What exactly did | Volunteer for? SLP Advisor 411
Q1. How would you rate the seminar: What exactly did | Volunteer for? SLP Advisor 411

Excellent 4 3 2 Poor Total Weighted Average
star 72.73% 8 0.00% 0 18.18% 2 0.00% 0 9.09% 1 11 4.27
Answered 1
Skipped 0

Q2. How much do you agree or disagree the seminar was:

Strongly Agree 4 3 2 Strongly Disagree Total Weighted Average

Valueable 90.91% 10 0.00% 0 9.09% 1 0.00% 0 0.00% 0 1M 4.82
Insightful 81.82% 9 9.09% 1 0.00% 0 9.09% 1 0.00% 0 11 4.64
Engaging 81.82% 9 9.09% 1 0.00% 0 0.00% 0 9.09% 1 1M 4.55
Motivating 81.82% 9 0.00% 0 9.09% 1 9.09% 1 0.00% 0 11 4.55
Actionable 81.82% 9 0.00% 0 9.09% 1 9.09% 1 0.00% 0 1M 4.55

Answered 11

Skipped 0

Q3. What aspects of the seminar did you like?

Answered 8

Skipped 3
Responses

Overview

Interactive and allowed for crowd input

Very helpful! Easy to hear and understand and also good back and forth with audience.
Knowledgeable presenters

Reminder of resources to help

Overview of SLPs

Great reminders

Involvement clear suggestions

Q4. What aspects of this seminar did not work well for you, and why?

Answered 7
Skipped 4
Responses
Not enough information about Circle K International Advising.
N/A
The computer slides were very good to see. Even though they're available online, seeing them together in a group is good!
N/A
Ana's presence was not needed. Just seemed to be there to brag about her roles.
None
N/A

Q5. What ideas from this seminar would you like to implement?

Answered 5
Skipped 6
Responses

Code of conduct and dress code

| have a bunch of ideas written down that | will meet with the advisor and plan for this next year! Got some good advice from the audience too. Thank you!
Great idea of using non-teachers but school employees as possible faculty advisors

Reaching out to community for unique donations, like bus/event spaces.

Build a builders club to complete the local family of clubs



Marketing Mastermind

Q1. How would you rate the seminar: Marketing Mastermind

star

Q2. How much do you agree or disagree the seminar was:

Valueable
Insightful
Engaging
Motivating
Actionable

Q3. What aspects of the seminar did you like?

Answered
Skipped

Responses

Luis made very cute slides, so we could see his points as well as listen to him
The content is véy good. Kelly did a great job!
Interact and engaged participants in the process of marketing

Excellent
81.25%

Strongly Agree
81.25%
81.25%
81.25%
75.00%
81.25%

12
4

13

18.75%

18.75%
12.50%
12.50%
25.00%
18.75%

Real example Our Why, What, and How was given.
News ideas for our club
New thinking about marketing.

Ted talk on why

Start with the why we do what we do.

New ideas | had not heard before

Interactive
All

Lots of great ideas and insights

Q4. What aspects of this seminar did not work well for you, and why?

Answered
Skipped

Responses

5
1

Could have had a little more audience involvement

None

Everything worked well!

Beginner level marketing. Refocus title as Why.

All good

4

4

3

WA NN

0.00%

0.00%
0.00%
0.00%
0.00%
0.00%

Q5. What ideas from this seminar would you like to implement?

Answered
Skipped

Responses

10
6

Invite new members to a lunch

Marketing at events.

| will change the club website to start with Our Why! Every event will have a marketing person to focus on marketing only.
A clear WHY that we continually share.

The Why

Def come up with a new why

Better elevator pitch
All
All

Expand literacy programs in our area

ocoooo

0.00%

0.00%
0.00%
0.00%
0.00%
0.00%

coooo

Poor
0.00%

Strongly Disagree
0.00%
6.25%
6.25%
0.00%
0.00%

0
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Total
16
Answered
Skipped

Total

Answered
Skipped

Weighted Average
4.81
16
0

Weighted Average

4.81

4.63

4.63

4.75

4.81

16

0



Club Openers & Coaches - The Next Step in Kiwanis Leadership
Q1. How would you rate the seminar: Club Openers & Coaches - The Next Step in Kiwanis Leadership

Excellent 4 3 2 Poor Total Weighted Average
star 80.00% 8 20.00% 2 0.00% 0 0.00% 0 0.00% 0 10 4.8
Answered 10
Skipped 0

Q2. How much do you agree or disagree the seminar was:

Strongly Agree 4 3 2 Strongly Disagree Total Weighted Average

Valueable 90.00% 9 10.00% 1 0.00% 0 0.00% 0 0.00% 0 10 4.9
Insightful 90.00% 9 10.00% 1 0.00% 0 0.00% 0 0.00% 0 10 4.9
Engaging 100.00% 10 0.00% 0 0.00% 0 0.00% 0 0.00% 0 10 5
Motivating 90.00% 9 10.00% 1 0.00% 0 0.00% 0 0.00% 0 10 4.9
Actionable 77.78% 7 22.22% 2 0.00% 0 0.00% 0 0.00% 0 9 4.78

Answered 10

Skipped 0

Q3. What aspects of the seminar did you like?

Answered 10
Skipped 0
Responses

Good energy.

Excitement of speakers

The vibes & energy & cards

Everything

The Resource

Presenters were awesome

Marek and Gary had amazing energy.
Informative

All of it. Bob and Gary are superb educators.
Energy and flow

Q4. What aspects of this seminar did not work well for you, and why?
Answered 4
Skipped 6

Responses
N/a
N/a
N/A
N/a

Q5. What ideas from this seminar would you like to implement?

Answered 6
Skipped 4
Responses

Community Survey. We need to do one.

There are lots of resources for you to use

Applying the club growth to growing membership

Need the slides to figure it out specifically.

I would like to know more about being a coach for my existing club.
Club coaches are needed and this helped me want to serve in that role



Serving Others Starts Within: Mental Health Support for Volunteers

Q1. How would you rate the seminar: Serving Others Starts Within: Mental Health Support for Volunteers
Excellent 4 3 2 Poor
star 71.43% 5 0.00% 0 14.29% 1 14.29% 1 0.00%

Q2. How much do you agree or disagree the seminar was:

Strongly Agree 4 3 2 Strongly Disagree
Valueable 85.71% 6 0.00% 0 0.00% 0 14.29% 1 0.00%
Insightful 85.71% 6 0.00% 0 14.29% 1 0.00% 0 0.00%
Engaging 85.71% 6 0.00% 0 0.00% 0 14.29% 1 0.00%
Motivating 85.71% 6 0.00% 0 14.29% 1 0.00% 0 0.00%
Actionable 71.43% 5 14.29% 1 0.00% 0 14.29% 1 0.00%

Q3. What aspects of the seminar did you like?

Answered 4
Skipped 3
Responses

Carol's presentation kept the group energized.
Participants sharing stories

Real life credibility and vulnerability
Discussions

Q4. What aspects of this seminar did not work well for you, and why?

Answered 2
Skipped 5
Responses
Need to put room where rooms next to them are quiet. Our room was between loud rooms.
N/a

Q5. What ideas from this seminar would you like to implement?

Answered 3
Skipped 4
Responses

There are several and | will review the slides when uploaded.
Lots of ideas.
Screening questions and protocols

0

coooo

Total

Answered
Skipped

Total

Answered
Skipped

7
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Weighted Average
4.29
7
0

Weighted Average

4.57
4.71
4.57
4.71
4.43
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How to Run a Meeting People Want to Attend

Q1. How would you rate the seminar: How to Run a Meeting People Want to Attend

star

Q2. How much do you agree or disagree the seminar was:
Strongly Agree

Valueable
Insightful
Engaging
Motivating
Actionable

Q3. What aspects of the seminar did you like?

Answered
Skipped

Responses
Everything!
Engaged

Variety of ways given to engage our members
| loved all of the seminar. The presenter kept you engaged and it was fun.

Excellent

100.00%

100.00%

93.75%
100.00%
100.00%
100.00%

14
3

Presenter was fantastic

Really great ideas for fun meetings.
Meeting was very engaging - music, balloon contest, and free stuff!
How to turn a Member to Kiwanian?

All of it

17

0.00%

0.00%
6.25%
0.00%
0.00%
0.00%

Sounds so simple but the great ideas truly inspired us

It was engaging!!!

He put things into action

Engaging
So much fun!

Q4. What aspects of this seminar did not work well for you, and why?

Answered
Skipped

Responses

7
10

Practical applications

N/A

Maybe too short, but such a great seminar.

All worked well
Nothing

None

None

0

coo =0

3
0.00%

0.00%
0.00%
0.00%
0.00%
0.00%

Q5. What ideas from this seminar would you like to implement?

Answered
Skipped

Responses

1"

6

Having a fun club meeting!
Using trivia, music, etc
All ideas were really good.

Physical activities

Music, trivia, balloon contest, free candy!

All of them. So many fun ideas.

ALL
All of it

Music, themes, taste and smell

Games

Fun, food, music, engagement.

0

ocoooo

0.00%

0.00%
0.00%
0.00%
0.00%
0.00%

coooo

Poor
0.00%

Strongly Disagree
0.00%
0.00%
0.00%
0.00%
0.00%

0

coooo

Total
17
Answered
Skipped

Total

Answered
Skipped

Weighted Average
5
17
0

Weighted Average
5

4.94



The First 90 Days: Turning New Members into Engaged Members
Q1. How would you rate the seminar: The First 90 Days: Turning New Members into Engaged Members

Excellent 4 3 2 Poor Total Weighted Average
star 85.71% 12 14.29% 2 0.00% 0 0.00% 0 0.00% 0 14 4.86
Answered 14
Skipped 0

Q2. How much do you agree or disagree the seminar was:

Strongly Agree 4 3 2 Strongly Disagree Total Weighted Average

Valueable 92.86% 13 7.14% 1 0.00% 0 0.00% 0 0.00% 0 14 4.93
Insightful 85.71% 12 14.29% 2 0.00% 0 0.00% 0 0.00% 0 14 4.86
Engaging 78.57% 11 21.43% 3 0.00% 0 0.00% 0 0.00% 0 14 4.79
Motivating 78.57% 11 21.43% 3 0.00% 0 0.00% 0 0.00% 0 14 4.79
Actionable 85.71% 12 14.29% 2 0.00% 0 0.00% 0 0.00% 0 14 4.86
Answered 14

Skipped 0

Q3. What aspects of the seminar did you like?

Answered 1

Skipped 3
Responses

It was interactive

Ideas

The new ideas

Outstanding!! Dave is great, realistic, and very informative!
Friendly, cheerful delivery. Open to ideas. Kept content moving.
Enjoyed Dave engaging with audience

Concrete examplez

The five steps

Practical, actionable steps.

Ideas were helpful from other clibs

Dave is phenomenal

Q4. What aspects of this seminar did not work well for you, and why?
Answered 6
Skipped 8

Responses
None, really
All was great
Slides are GREAT! Dave is a great, engaging, and took ideas from everyone!
All good
None
Need to hear participant’s questions.

Q5. What ideas from this seminar would you like to implement?

Answered 1
Skipped 3
Responses

The 7 steps for involving a new member in the first 90 days

Going to implement several items

Liked the suggestion of getting people to be approved as SLP chaperones

LOTS of ideas to embrace new members. That's been lacking in our club. This will be super!!
Induction ceremony, get members involved early, assign sponsor or mentor

Contacting a new member after 1st meeting or project to see what they thought

Breaking down the activities in set of 30 days to help new members get to engagement and emotional investment in the club
Too many to write here!

To develop an intentional thoughtful process to connect with new members.

Plan of action

All of it



Key Club and KIWIN'S Advisor Roundtable

Q1. How would you rate the seminar: Key Club and KIWIN'S Advisor Roundtable
Excellent 4 3 2 Poor
star 100.00% 5 0.00% 0 0.00% 0 0.00% 0 0.00%

Q2. How much do you agree or disagree the seminar was:

Strongly Agree 4 3 2 Strongly Disagree
Valueable 100.00% 5 0.00% 0 0.00% 0 0.00% 0 0.00%
Insightful 80.00% 4 20.00% 1 0.00% 0 0.00% 0 0.00%
Engaging 100.00% 5 0.00% 0 0.00% 0 0.00% 0 0.00%
Motivating 100.00% 5 0.00% 0 0.00% 0 0.00% 0 0.00%
Actionable 100.00% 5 0.00% 0 0.00% 0 0.00% 0 0.00%

Q3. What aspects of the seminar did you like?

Answered 2
Skipped 3
Responses

Insight of upcoming activities is very helpful.
Open g and a was great! | have a ton of questions but | forget them - and it's great knowing our RAs!

Q4. What aspects of this seminar did not work well for you, and why?

Answered 2

Skipped 3
Responses

none

No round tables present. Lol

Q5. What ideas from this seminar would you like to implement?

Answered 2
Skipped 3
Responses

Getting more chaperones for events
Photo video releases and moving ahead confidently with more joint service events
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Total

Answered
Skipped

5

(GG NS NENG]

Weighted Average
5
5
0

Weighted Average
5

4.8

5

oo u v



Public Speaking - Sharing Stories

Q1. How would you rate the seminar: Public Speaking - Sharing Stories
Excellent 4 3 2 Poor
star 57.14% 4 14.29% 1 28.57% 2 0.00% 0 0.00%

Q2. How much do you agree or disagree the seminar was:

Strongly Agree 4 3 2 Strongly Disagree
Valueable 42.86% 3 42.86% 3 14.29% 1 0.00% 0 0.00%
Insightful 57.14% 4 14.29% 1 28.57% 2 0.00% 0 0.00%
Engaging 71.43% 5 0.00% 0 28.57% 2 0.00% 0 0.00%
Motivating 57.14% 4 14.29% 1 14.29% 1 14.29% 1 0.00%
Actionable 57.14% 4 42.86% 3 0.00% 0 0.00% 0 0.00%

Q3. What aspects of the seminar did you like?

Answered 4
Skipped 3
Responses

Engaging and Q and A

Speaking tips

Practical advice to use immediately
All

Q4. What aspects of this seminar did not work well for you, and why?

Answered 3

Skipped 4
Responses

Not enough attendees

None

Good starting area, could be enhanced

Q5. What ideas from this seminar would you like to implement?

Answered 4
Skipped 3
Responses

Posture for standing and awareness of technology
Practicing my speech

Most speaking tips

All

0
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Total
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Total
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Skipped
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Strengthen and Revitalize Your Kiwanis Club (Without Needing Coffee...Okay, maybe just a little)
Q1. How would you rate the seminar: Strengthen and Revitalize Your Kiwanis Club (Without Needing Coffee...Okay, maybe just a little)

Excellent 4 3 2 Poor Total Weighted Average
star 80.00% 20 16.00% 4 4.00% 1 0.00% 0 0.00% 0 25 4.76
Answered 25
Skipped 0

Q2. How much do you agree or disagree the seminar was:

Strongly Agree 4 3 2 Strongly Disagree Total Weighted Average
Valueable 79.17% 19 16.67% 4 417% 1 0.00% 0 0.00% 0 24 4.75
Insightful 72.00% 18 24.00% 6 0.00% 0 4.00% 1 0.00% 0 25 4.64
Engaging 87.50% 21 417% 1 8.33% 2 0.00% 0 0.00% 0 24 4.79
Motivating 76.00% 19 20.00% 5 4.00% 1 0.00% 0 0.00% 0 25 4.72
Actionable 80.00% 20 12.00% 3 8.00% 2 0.00% 0 0.00% 0 25 4.72
Answered 25
Skipped 0

Q3. What aspects of the seminar did you like?

Answered 17
Skipped 8
Responses
Everything!
The components of the workshop; future steps
Offering the work shop

Need to apply it and learn from it

Judy is an excellent presenter, and engages the audience.

It gave me a better idea what the revitalization team does to help our club. | will take this back to other clubs in my division.
Engaged the crowd

Detailed, and warmly engaging

Content. Engaging.

Loved the info & Judy Goad

Lots of ideas

Ideas and offer of workshops

| like how the presenter modeled the "little details" of engaging and thanking members.
Formula

Enthusiasm and Humor

Great info and very engaging

Definable action

Q4. What aspects of this seminar did not work well for you, and why?

Answered 9

Skipped 16
Responses

Nothing to say hete

| can’t think of anything that can fit within the time frame. Perhaps if there was more time, we could break up into small groups and role play parts of the workshop.
Nothing.

Nothing all valuable

Nothing

Lots of ideas

Kind of crammed in on the info

It may have been better to market itself as Meet and Greet. Expected more rather than a rehash of what we know already.

A little too much explaining.

Q5. What ideas from this seminar would you like to implement?

Answered 14
Skipped 1
Responses

Encourage my club to have a Tevitalization workshop!!

Recommitting to engaging our members, getting each to contribute something meaningful to our club and activities, and implementing service projects out in the community.
This should be a new subject for SLP

Service projects at lunchtime

Member survey.

Many things but especially give little gifts regularly for members who contribute!
I'd like to contact the revitalization team to come help us be re-energized!

New member meet and greet.

Meet to work up a plan

Meet and greet

I would like more discovery and interaction peer to peer.

A longer time!!

Multiple

A seminar



Fundraising Diversification

Q1. How would you rate the seminar: Fundraising Diversification
Excellent 4 3 2 Poor
star 88.89% 8 11.11% 1 0.00% 0 0.00% 0 0.00%

Q2. How much do you agree or disagree the seminar was:

Strongly Agree 4 3 2 Strongly Disagree
Valueable 88.89% 8 11.11% 1 0.00% 0 0.00% 0 0.00%
Insightful 66.67% 6 33.33% 3 0.00% 0 0.00% 0 0.00%
Engaging 66.67% 6 33.33% 3 0.00% 0 0.00% 0 0.00%
Motivating 77.78% 7 22.22% 2 0.00% 0 0.00% 0 0.00%
Actionable 88.89% 8 11.11% 1 0.00% 0 0.00% 0 0.00%

Q3. What aspects of the seminar did you like?

Answered 6

Skipped 3
Responses

All

Lots of new ideas
Information and slideshow
Great ideas.

All aspects were great!
Real life applications

Q4. What aspects of this seminar did not work well for you, and why?
Answered 5
Skipped 4

Responses
None
None
N/A
All aspects worked for me because I'm new to Kiwanis and fundraising is new to me.
All good

Q5. What ideas from this seminar would you like to implement?

Answered 6

Skipped 3
Responses

All

Different ideas for fundraising and making sure to thank everyone involved year round.
New fundraising ideas and sponsorship packets

I would like to implement the fundraising chart calendar.

Csr, donor appreciation event, impact report

How to contact potential donors.
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So You're Going to be President - Now What?

Q1. How would you rate the seminar: So You're Going to be President - Now What?
Excellent 4 3 2
star 83.33% 10 16.67% 2 0.00% 0 0.00%

Q2. How much do you agree or disagree the seminar was:

Strongly Agree 4 3 2
Valueable 84.62% 11 15.38% 2 0.00% 0 0.00%
Insightful 84.62% 11 15.38% 2 0.00% 0 0.00%
Engaging 83.33% 10 8.33% 1 8.33% 1 0.00%
Motivating 84.62% 11 15.38% 2 0.00% 0 0.00%
Actionable 92.31% 12 7.69% 1 0.00% 0 0.00%

Q3. What aspects of the seminar did you like?

Answered 8
Skipped 5
Responses

Great insights and ideas on how to be a Leader and not a manager

The end section with the schedule of the year was very practical. Several good ideas.
Practical insights

5 things to do5 things | wish | knew

Motivational

I loved the tasks that were broken down by the month! Do helpful @

Great idea

Could have been double the time. Great information!

Q4. What aspects of this seminar did not work well for you, and why?
Answered 5
Skipped 8

Responses
N/a

coooo

Poor
0.00%

Strongly Disagree
0.00%
0.00%
0.00%
0.00%
0.00%

0

coooo

If you start off a presentation mentioning Trump, even if you said “this isn't meant to be political* we know who you support. Just don’t. No place for it here.

| appreciate the first half talk about character, but it wasn’t very actionable or helpful. Open q and a would be great.
We are in a low income area so need ideas for that type of member and engagement
None

Q5. What ideas from this seminar would you like to implement?

Answered 4
Skipped 9
Responses

Fundraising Signature projectEnabling members to take the lead.
Too many to list.

Put together a calendar that builds on what we did in previous years.
Lots!

Total
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Skipped

Total
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Weighted Average
4.83
12
1

Weighted Average

4.85

4.85

4.75

4.85

4.92

13

0



Bring your Best Service Project or Fundraiser

Q1. How would you rate the seminar: Bring your Best Service Project or Fundraiser
Excellent 4 3 2 Poor
star 90.91% 20 4.55% 1 0.00% 0 0.00% 0 4.55%

Q2. How much do you agree or disagree the seminar was:

Strongly Agree 4 3 2 Strongly Disagree
Valueable 86.36% 19 13.64% 3 0.00% 0 0.00% 0 0.00%
Insightful 90.91% 20 4.55% 1 4.55% 1 0.00% 0 0.00%
Engaging 81.82% 18 18.18% 4 0.00% 0 0.00% 0 0.00%
Motivating 81.82% 18 9.09% 2 4.55% 1 0.00% 0 4.55%
Actionable 77.27% 17 18.18% 4 4.55% 1 0.00% 0 0.00%

Q3. What aspects of the seminar did you like?

Answered 14
Skipped 8
Responses

Knowledge of different types of successful fundraisers

Real life examples

The sharing aspect

Nice sharing of ideas for fundraisers. With some specifically supporting a service some not
Hearing all the successful projects

Where members shared their fundraising experiences and how successful it was.
The idea sharing

Sharing of other clubs service projects

Ideas for fund raising

Hearing real examples that work

Good ideas for fundraising.

Clubs sharing their projects and fundraisers

Great way to get ideas for our club

A chance to hear from other clubs what works for them

Q4. What aspects of this seminar did not work well for you, and why?

Answered 6
Skipped 16
Responses

Hm. Some were more informative than others but that is not really something that is controllabl. So a toss up.
Not much originality.

All good.

Nothing

Na

N/a

Q5. What ideas from this seminar would you like to implement?

Answered 1"
Skipped 1
Responses
Time limit so more people could speak. However that is iffy since some were much more interesting than others.
Raffle

Looking at one of the ways to operate a fundraiser online. As large scale events require too much capacity.
different fundraising

Sharing with board.

Several project/fundraisers

Several fundraisers

More tine on fundraising

Fundraising

Different idea s

A couple of fundraising ideas came from it
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Keeping Young Adults in the Kiwanis Family: Kiwanis Voices & CKI

Q1. How would you rate the seminar: Keeping Young Adults in the Kiwanis Family: Kiwanis Voices & CKI
Excellent 4 3 2 Poor
star 92.86% 13 0.00% 0 7.14% 1 0.00% 0 0.00%

Q2. How much do you agree or disagree the seminar was:

Strongly Agree 4 3 2 Strongly Disagree
Valueable 92.86% 13 0.00% 0 7.14% 1 0.00% 0 0.00%
Insightful 92.86% 13 0.00% 0 7.14% 1 0.00% 0 0.00%
Engaging 92.86% 13 7.14% 1 0.00% 0 0.00% 0 0.00%
Motivating 92.86% 13 7.14% 1 0.00% 0 0.00% 0 0.00%
Actionable 85.71% 12 14.29% 2 0.00% 0 0.00% 0 0.00%

Q3. What aspects of the seminar did you like?

Answered 7
Skipped 7
Responses

Very entertaining by engaging presenters.

| loved hearing from our enthusiastic young leaders.

| liked both presenters. | needed more help with starting a Voices Club.
The energy of the presenters was great.

Sharing about Kiwanis voices and specifics about cki clubs

Learned. A lot of information about Circle K and Kiwanis Voices.
Informative

Q4. What aspects of this seminar did not work well for you, and why?

Answered 6
Skipped 8
Responses

Different combining Voices and Circle K together.

| think that the seminar should add a focus on e-club or builder clubs being able tonpartner with nearby circle K, kiwanis or even key clubs.
There were not a lot of attendees, not sure why. Josiah and Dylan are great!

Wish we had more attendance at this seminar.

N/a

Cki portion very general

Q5. What ideas from this seminar would you like to implement?

Answered 5
Skipped 9
Responses

Need to reach out to local Circle K club for joint projects.

I would like the presentations.

Hard to implement much from the meeting since | am a member of a regular Kiwanis Club, but | love the vision.
Learning about voices

I'd like to explore sponsoring a Kiwanis Voices club.
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Don't Get Sucked In: Algorithms, Echo Chambers and Digital Awareness

Q1. How would you rate the seminar: Don't Get Sucked In: Algorithms, Echo Chambers and Digital Awareness
Excellent 4 3 2 Poor
star 100.00% 5 0.00% 0 0.00% 0 0.00% 0 0.00%

Q2. How much do you agree or disagree the seminar was:

Strongly Agree 4 3 2 Strongly Disagree
Valueable 100.00% 5 0.00% 0 0.00% 0 0.00% 0 0.00%
Insightful 100.00% 5 0.00% 0 0.00% 0 0.00% 0 0.00%
Engaging 100.00% 5 0.00% 0 0.00% 0 0.00% 0 0.00%
Motivating 100.00% 5 0.00% 0 0.00% 0 0.00% 0 0.00%
Actionable 100.00% 5 0.00% 0 0.00% 0 0.00% 0 0.00%

Q3. What aspects of the seminar did you like?

Answered 4
Skipped 1
Responses
Good coverage and advice on how to deal with social media and interactions on the internet
Graphics
All of it.

AlIOfIT!! Every Kiwanian every person every where

Q4. What aspects of this seminar did not work well for you, and why?

Answered 3
Skipped 2
Responses
The title. The people who probably need this don’t understand what the class covers
Title.
None

Q5. What ideas from this seminar would you like to implement?

Answered 4

Skipped 1
Responses

Trying to use opposite searches

Most of

More research
More interactive. Using tech. With the presentation. He did awesome

0

coooo

Total

Answered
Skipped

Total

Answered
Skipped

5

(GG NS NENG]

Weighted Average
5
5
0

Weighted Average
5

ocwu oo w



Fundraising that is Fun

Q1. How would you rate the seminar: Fundraising this is Fun
Excellent 4 3 2 Poor
star 85.71% 18 14.29% 3 0.00% 0 0.00% 0 0.00%

Q2. How much do you agree or disagree the seminar was:

Strongly Agree 4 3 2 Strongly Disagree
Valueable 80.95% 17 19.05% 4 0.00% 0 0.00% 0 0.00%
Insightful 80.00% 16 20.00% 4 0.00% 0 0.00% 0 0.00%
Engaging 90.48% 19 9.52% 2 0.00% 0 0.00% 0 0.00%
Motivating 85.71% 18 9.52% 2 4.76% 1 0.00% 0 0.00%
Actionable 90.48% 19 9.52% 2 0.00% 0 0.00% 0 0.00%

Q3. What aspects of the seminar did you like?

Answered 16
Skipped 5
Responses

Really went well two speakers kept things going and kept engaging the members to speak
The fundraising ideas they presented

So many ideas to work on

These 2 are great and | look forward to seeing them each year.

Lots of great ideas for fundraisers.

Hearing all the ideas from different members

All the ideas

All of it

The examples of possibilities

Great fun ideas

Detailed examples

Range of fundraisers to do.

| liked hearing about the successes as well as the challenges of different types of fundraisers.
Many great ideas and examples of fundraising events

Handout with ideas

Great new ideas

Q4. What aspects of this seminar did not work well for you, and why?

Answered 9
Skipped 12
Responses

All went well. No disappointment

Everything was excellent

Applications work for so many

This was much needed

| recommend adding some smaller fundraising ideas.

All good

N/A

It went quickly. | would have liked to see more details of the fundraising basics.

We didn’'t know what the events looked like, the specifics. Just knowing the name of the fundraiser can’t give us enough information

Q5. What ideas from this seminar would you like to implement?

Answered 12
Skipped 9
Responses

All good ideas. Very small club so need to carefully assess what can we do and be profitable without burning out our members
Food trucks

Bowl a Thon

Some of the fun fundraising events

More time

Bowling, charity poker night, mayors breakfast, golf drop, hot coco and cookies booth at Christmas in the park
Bingo night, duck thing, lots of good ideas.

Golf tournament

All of it!

Some possibilities that | can bring back to my club to discuss.

Would like to reach out via email to get specifics

Most of them
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Tips & Wisdom for Secretaries & Treasurers

Q1. How would you rate the seminar: Tips & Wisdom for Secretaries & Treasurers

Excellent 4
star 76.47% 13 23.53%

Q2. How much do you agree or disagree the seminar was:

Strongly Agree 4
Valueable 72.22% 13 27.78%
Insightful 55.56% 10 38.89%
Engaging 72.22% 13 27.78%
Motivating 55.56% 10 44.44%
Actionable 72.22% 13 22.22%

Q3. What aspects of the seminar did you like?
Answered 10
Skipped 8

Responses
It validated what | am doing as secretary of our club.
Three speakers with defined areas of expertise
Review of treasurer’s annual documents to be filed
Dual info
All of it
Practical help!
Hearing other members experience
Everything was very informative.
Everything was excellent
All

Q4. What aspects of this seminar did not work well for you, and why?

Answered 7
Skipped 11
Responses

Not enough time to adequately cover both treasurer and secretary.

Too short. Needed to look at Engage.

Should be more time

Na

I've done this for 7 years so I'm pretty familiar with this
Needed more time

All aspects worked with me.

4
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0.00%

0.00%
5.56%
0.00%
0.00%
5.56%

Q5. What ideas from this seminar would you like to implement?

Answered 7
Skipped 11
Responses

Continue doing what I'm already doing.
Separate sessions

Most

Get annual audits caught up.

None

| will implement all the ideas.

All
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Fundraising Made Free Zeffy 101 for Kiwanis Clubs

Q1. How would you rate the seminar: Fundraising Made Free Zeffy 101 for Kiwanis Clubs
Excellent 4 3 2
star 84.00% 21 16.00% 4 0.00% 0 0.00%

Q2. How much do you agree or disagree the seminar was:

Strongly Agree 4 3 2
Valueable 84.00% 21 16.00% 4 0.00% 0 0.00%
Insightful 84.00% 21 16.00% 4 0.00% 0 0.00%
Engaging 80.00% 20 16.00% 4 4.00% 1 0.00%
Motivating 84.00% 21 16.00% 4 0.00% 0 0.00%
Actionable 88.00% 22 12.00% 3 0.00% 0 0.00%

Q3. What aspects of the seminar did you like?

Answered 18
Skipped 7
Responses

This new financial option looks to be quite valuable.

The information for a new free tool/way for fundraising.Zeffy.

Very personable and valuable information.

Great way to expand fundraising

Very good information and beneficial to Clubs.

The information

Simple easy and very encouraging to help clubs increase Donations
New info, great $$ saver.

Jennifer did a great job presenting the benefits of using Zeffy
Interesting concept

Great to know about Zeffe!

Excellent information.

Answered all questions thoroughly.

Something new for us.

I'm ready to step up and try for my club

It was informative

Informational

Found the rep was very knowledgeable and the audience as well.

Q4. What aspects of this seminar did not work well for you, and why?
Answered 1
Skipped 14

Responses
Some additional user screen shots would help.
NA
???
Would need to research Zeffy more
Nothing.
None.
NA
Maybe zeffy rep and come speak to us on pending Q and A
It was just 30 minutes.
None
N/a

Q5. What ideas from this seminar would you like to implement?

Answered 16
Skipped 9
Responses

Setting up a club account soon.

Take the information to our club to use.

Set up Zeffy accounts for my club and foundation

Playing around in Zeffy and figuring out how it will best benefit my division.
Wil try Zeffy

Using Zeffy for dues payments and fundraising payments

Use Zeffy to sell tickets for fund raiser. Use referral code provided.
Pursue Zeffy for our foundation.

Our club is using Ludus at present. This is better!

Monthly ongoing donations

Get my home club using ZEFFY

All

We will try it.

Use the platform. Recurring, etc.

Dues billing monthly!

Collecting dues and happy sad dollars etc.
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Aktion Club

Q1. How would you rate the seminar: Aktion Club

star

Q2. How much do you agree or disagree the seminar was:

Valueable
Insightful
Engaging
Motivating
Actionable

Q3. What aspects of the seminar did you like?

Answered
Skipped

Responses

Excellent
85.71%

Strongly Agree
85.71%
85.71%
85.71%
85.71%
85.71%

6
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14.29%
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Poor
0.00%

Strongly Disagree
0.00%
0.00%
0.00%
0.00%
0.00%
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Total

Answered
Skipped

Total

Answered
Skipped

Julie shared her club's accomplishments and her knowledge of Aktion Club and the Blue Envelope project. She was very positive and enthusiastic about both.
A long list of activities and service for aktion clubs

I love the idea of starting an Aktion club. | also liked the talk about the blue envelope program.
Blue envelope program was interesting

It was infprmational, excellent presentation
Great as a new Aktion Club advisor

Q4. What aspects of this seminar did not work well for you, and why?

Answered
Skipped

Responses

2
5

Would have liked more ideas of protects to do with clubs

N/A

Q5. What ideas from this seminar would you like to implement?

Answered
Skipped

Responses
Blue envelope

1
6
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Kamikaze Leadership

Q1. How would you rate the seminar: Kamikaze Leadership
Excellent 4 3 2 Poor
star 60.00% 3 0.00% 0 20.00% 1 20.00% 1 0.00%

Q2. How much do you agree or disagree the seminar was:

Strongly Agree 4 3 2 Strongly Disagree
Valueable 80.00% 4 20.00% 1 0.00% 0 0.00% 0 0.00%
Insightful 50.00% 2 25.00% 1 25.00% 1 0.00% 0 0.00%
Engaging 50.00% 2 25.00% 1 25.00% 1 0.00% 0 0.00%
Motivating 75.00% 3 25.00% 1 0.00% 0 0.00% 0 0.00%
Actionable 50.00% 2 50.00% 2 0.00% 0 0.00% 0 0.00%

Q3. What aspects of the seminar did you like?

Answered 4
Skipped 1
Responses

Alot of substance. Useful information.

| will go for miles to hear Dave Curry speak.
Awesome Okay to be venerable

Good well researched info

Q4. What aspects of this seminar did not work well for you, and why?

Answered 1
Skipped 4
Responses

Speed of seminar, too fast

Q5. What ideas from this seminar would you like to implement?

Answered 4
Skipped 1
Responses

More brainstorming.

lintend to lean into the concept of teamwork and brainstorming in my future leadership roles
Building a team for membership improvements

More Brain storming sessions
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Kiwanis Risk Management

Q1. How would you rate the seminar: Kiwanis Risk Management
Excellent 4 3 2 Poor
star 100.00% 10 0.00% 0 0.00% 0 0.00% 0 0.00%

Q2. How much do you agree or disagree the seminar was:

Strongly Agree 4 3 2 Strongly Disagree
Valueable 100.00% 10 0.00% 0 0.00% 0 0.00% 0 0.00%
Insightful 100.00% 10 0.00% 0 0.00% 0 0.00% 0 0.00%
Engaging 100.00% 9 0.00% 0 0.00% 0 0.00% 0 0.00%
Motivating 90.00% 9 10.00% 1 0.00% 0 0.00% 0 0.00%
Actionable 100.00% 10 0.00% 0 0.00% 0 0.00% 0 0.00%

Q3. What aspects of the seminar did you like?

Answered 5
Skipped 5
Responses

| like be the real experience. The presenter provided a lot of great information and insight in the subject.
Lots of great info. Felt very complete. Excellent presentation

Presenter

All aspects of Risk Management were interesting because | don't know much about it.

Great information and resources provided.

Q4. What aspects of this seminar did not work well for you, and why?

Answered 3
Skipped 7
Responses
There is not anything that | do not think worked well.
None
None really

Q5. What ideas from this seminar would you like to implement?

Answered 4
Skipped 6
Responses

| will be looking to have more members work through online trainings.

Several to check with the club. Make sure we have a club risk coordinator. We do regular training, but make sure Secretary reviews dates regularly.
The Club Safety Coordinator role sounds good

Pull the booklet and read it
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Training your Replacement - Succession Strategies - The Call to Serve

Q1. How would you rate the seminar: Training your Replacement - Succession Strategies - The Call to Serve

star

Q2. How much do you agree or disagree the seminar was:

Valueable
Insightful
Engaging
Motivating
Actionable

Q3. What aspects of the seminar did you like?

Answered
Skipped

Responses

Excellent
69.23%

Strongly Agree
76.92%
69.23%
92.31%
61.54%
53.85%

8
5

9

10
9
12
8
7

23.08%

23.08%
30.77%

7.69%
38.46%
30.77%

3

3
4
1
5
4

7.69%

0.00%
0.00%
0.00%
0.00%
15.38%

1
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0.00%

0.00%
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0.00%
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0.00%
0.00%
0.00%
0.00%
0.00%
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Total
13
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Total

Answered
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Weighted Average
4.62
13
0

Weighted Average

4.77

4.69

4.92

4.62

4.38

13
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John was an excellent presenter! This is a really important aspect of any organization, but not always something that we think about ahead of time. Information was presented

thoroughly and in a very engaging manner.

It was creative

Points discussed really made me think about succession.
Making Treasure Team and Secretary team and even committee teams to build succession

| enjoyed everything!

Great examples of how to set up a succession plan.
Engaging and informational

Interactive

Q4. What aspects of this seminar did not work well for you, and why?

Answered
Skipped

Responses

7
6

None - thoroughly excellent!

Discussion about feeling overworked at CKI governor wasn'’t helpful

N/a

Not enough suggestions for how to accomplish succession.
I'm old school and handouts would be good

Everything was insightful
More strategies to implement

Q5. What ideas from this seminar would you like to implement?

Answered
Skipped

Responses

7
6

Work on lining up people to understudy the positions that keep our club humming.

| came to just get organized about motivated to do better about succession

Points discussed to help my club succeed

Review of succession for a variety of our club’s positions.
Making Treasure Team and Secretary team and even committee teams to build succession

Everything

All of the ideas were very intereating.



How to Partner with Your Local SLP'S - How to connect with Key Clubs & Circle K to build real partnership and work on shared projects and fundraising
Q1. How would you rate the seminar: How to Partner with Your Local SLP'S - How to connect with Key Clubs & Circle K to build real partnership and work on shared projects and fundraising

Excellent 4 3 2 Poor Total Weighted Average
star 88.89% 16 5.56% 1 0.00% 0 5.56% 1 0.00% 0 18 4.78
Answered 18
Skipped [

Q2. How much do you agree or disagree the seminar was:

Strongly Agree 4 3 2 Strongly Disagree Total Weighted Average

Valueable 100.00% 18 0.00% 0 0.00% 0 0.00% 0 0.00% 0 18 5
Insightful 94.12% 16 0.00% 0 5.88% 1 0.00% 0 0.00% 0 17 4.88
Engaging 100.00% 18 0.00% 0 0.00% 0 0.00% 0 0.00% 0 18 5
Motivating 100.00% 18 0.00% 0 0.00% 0 0.00% 0 0.00% 0 18 5
Actionable 94.44% 17 5.56% 1 0.00% 0 0.00% 0 0.00% 0 18 4.94
Answered 18

Skipped 0

Q3. What aspects of the seminar did you like?

Answered 15
Skipped 3
Responses

Presenters enthusiasm.

Energy from leader

Marek and Doug did a great job providing examples and success stories.
Marek is Excellent Inspirational speaker! Good teamwork
The projects we can do with our key clubs

Very engaging

All of it

Oy was the highest energy seminar so far!

Impactful

The energy the presenters gave

High energy.

High energy

Excellent energy

All the ideas

Action planning activity

Q4. What aspects of this seminar did not work well for you, and why?
Answered 1"
Skipped 7

Responses
None
Nothing
Not the presenters fault, but audience participation/debate derailed key moments at times.
None
Everything was excellent
Session to short need to be longer.
Great Energy
None.
None
N/a
Could be longer

Q5. What ideas from this seminar would you like to implement?

Answered 9
Skipped 9
Responses

Remember to ask.

Rating the club with handout

Collaboration on planning events with our SLP’s not just enlisting them to work the event.
Rebuild rebuild rebuild

E Bike safety training

Everthing!!!

Planning with SLPs

None

30 day action plan.



Designing Clubs People Can Say Yes To

Q1. How would you rate the seminar: Designing Clubs People Can Say Yes To
Excellent 4 3 2 Poor
star 92.31% 12 0.00% 0 7.69% 1 0.00% 0 0.00%

Q2. How much do you agree or disagree the seminar was:

Strongly Agree 4 3 2 Strongly Disagree
Valueable 84.62% 11 7.69% 1 7.69% 1 0.00% 0 0.00%
Insightful 84.62% 11 7.69% 1 7.69% 1 0.00% 0 0.00%
Engaging 92.31% 12 0.00% 0 7.69% 1 0.00% 0 0.00%
Motivating 84.62% 11 7.69% 1 7.69% 1 0.00% 0 0.00%
Actionable 76.92% 10 15.38% 2 7.69% 1 0.00% 0 0.00%

Q3. What aspects of the seminar did you like?

Answered 10

Skipped 3
Responses

Very engaging

Presenter ignited the passion in me to want to do better in my club and community
Gives a different or new perspective

Very up front and honest

Very inspiring and encouraging presentation

Realistic approach, interactive

Passion, great stories

Excellent energy and motivationLoved the examples

Compelling truths

Humor

Q4. What aspects of this seminar did not work well for you, and why?
Answered 5
Skipped 8

Responses
How to implement
N/a
N/A
None relly
None

Q5. What ideas from this seminar would you like to implement?

Answered 9
Skipped 4
Responses

Engagement with community leaders. Kiwanis Meet up”
Don’t know yet

Meet up

Love the presenter . The presentation was fantastic.
Grabbing my why and holding a structured planning meeting.
Four phases

Everything.

Changing up the attraction

Being brave
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Kiwanis Youth Protection

Q1. How would you rate the seminar: Kiwanis Youth Protection
Excellent 4 3 2 Poor
star 75.00% 9 8.33% 1 8.33% 1 8.33% 1 0.00%

Q2. How much do you agree or disagree the seminar was:

Strongly Agree 4 3 2 Strongly Disagree
Valueable 83.33% 10 8.33% 1 8.33% 1 0.00% 0 0.00%
Insightful 75.00% 9 16.67% 2 8.33% 1 0.00% 0 0.00%
Engaging 81.82% 9 9.09% 1 9.09% 1 0.00% 0 0.00%
Motivating 83.33% 10 0.00% 0 16.67% 2 0.00% 0 0.00%
Actionable 83.33% 10 0.00% 0 16.67% 2 0.00% 0 0.00%

Q3. What aspects of the seminar did you like?
Answered 9
Skipped 3

Responses
Everything
| liked all aspects if the Youth Protection Seminar. It was very informative formative.
All
All needed
Informational
This was actually about Community Partnerships and not about Youth protection
This was for Community Partnerships
Interesting partnership with Adult Ed. This QR code was provided in the session
This seminar Saturday 9am was for community partnership and not youth protection.

Q4. What aspects of this seminar did not work well for you, and why?

Answered 3

Skipped 9
Responses

None

For the "Don't" list, explain why not.
Not well organized to meet the specific interest of the audience

Q5. What ideas from this seminar would you like to implement?

Answered 5
Skipped 7
Responses

3 way conversations

Live scan all members

| have to update my club on non-kiwanis chaperone background checks, no friending kids on social media
Reach out to Community Partners

Na
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CNH Children's Fund: Pediatric Trauma Program From Prevention to Impact

Q1. How would you rate the seminar: CNH Children's Fund: Pediatric Trauma Program From Prevention to Impact
Excellent 4 3 2 Poor
star 100.00% 8 0.00% 0 0.00% 0 0.00% 0 0.00%

Q2. How much do you agree or disagree the seminar was:

Strongly Agree 4 3 2 Strongly Disagree
Valueable 100.00% 8 0.00% 0 0.00% 0 0.00% 0 0.00%
Insightful 100.00% 8 0.00% 0 0.00% 0 0.00% 0 0.00%
Engaging 100.00% 8 0.00% 0 0.00% 0 0.00% 0 0.00%
Motivating 100.00% 8 0.00% 0 0.00% 0 0.00% 0 0.00%
Actionable 87.50% 7 12.50% 1 0.00% 0 0.00% 0 0.00%

Q3. What aspects of the seminar did you like?

Answered 7
Skipped 1
Responses

Resources translated to our communities: Miracle Network lists/rosters; handouts of helmet ratings, etc.

| love the enthusiasm of the guest speakers, especially the local Pediatric nurse.

Thank you so much for talking about gun safety and storage in relation to children. Also bringing up the e-bikes. It is a very important topic.
Guest from partner hospital

Jorge’s presentation

Jorge and First Lady were great presenters

Amazing statistics and actionable ideas.

Q4. What aspects of this seminar did not work well for you, and why?

Answered 3

Skipped 5
Responses

None.

| was hoping for more information about what a local Kiwanis group could do to support child safety in the community.
Should we reach out to local schools, pay for fire safety classes, not sure what else?
NA

Q5. What ideas from this seminar would you like to implement?

Answered 5
Skipped 3
Responses

Coloring books & graphic novels.

I love the access to the child safety brochures. Our club already does a lot of financial donations to the PTP fund. | want to do more local education.
Doing a project around PTP

Organizing a kids safety day.

New project ideas centered around gun safety and bike/ebike safety.
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Key Leader for Adults

Q1. How would you rate the seminar: Key Leader for Adults
Excellent 4 3 2 Poor
star 100.00% 3 0.00% 0 0.00% 0 0.00% 0 0.00%

Q2. How much do you agree or disagree the seminar was:

Strongly Agree 4 3 2 Strongly Disagree
Valueable 100.00% 3 0.00% 0 0.00% 0 0.00% 0 0.00%
Insightful 100.00% 3 0.00% 0 0.00% 0 0.00% 0 0.00%
Engaging 100.00% 3 0.00% 0 0.00% 0 0.00% 0 0.00%
Motivating 100.00% 3 0.00% 0 0.00% 0 0.00% 0 0.00%
Actionable 100.00% 3 0.00% 0 0.00% 0 0.00% 0 0.00%

Q3. What aspects of the seminar did you like?

Answered 3
Skipped 0
Responses
Smart goal concepts, applied scientific principles (scientific method)
Interactive

Loved education on what Key Leader is and content covered

Q4. What aspects of this seminar did not work well for you, and why?

Answered 2
Skipped 1
Responses

Presenters strayed from the topic several times causing end to be sped up and removing g&a potential. Time management in the presentation.
N/A

Q5. What ideas from this seminar would you like to implement?

Answered 3
Skipped 0
Responses

| want to discover more ways that clubs can support key leader and perhaps sponsor kids and expand
Service leadership
| want to send some key clubbers to key leader
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Leading Volunteers with Influence - Build Your Team

Q1. How would you rate the seminar: Leading Volunteers with Influence - Build Your Team
Excellent 4 3 2 Poor
star 88.89% 8 0.00% 0 11.11% 1 0.00% 0 0.00%

Q2. How much do you agree or disagree the seminar was:

Strongly Agree 4 3 2 Strongly Disagree
Valueable 88.89% 8 0.00% 0 11.11% 1 0.00% 0 0.00%
Insightful 88.89% 8 0.00% 0 11.11% 1 0.00% 0 0.00%
Engaging 87.50% 7 0.00% 0 12.50% 1 0.00% 0 0.00%
Motivating 88.89% 8 0.00% 0 11.11% 1 0.00% 0 0.00%
Actionable 88.89% 8 0.00% 0 11.11% 1 0.00% 0 0.00%

Q3. What aspects of the seminar did you like?

Answered 8
Skipped 1
Responses

Specific suggestions to improve outreach. Loved presentation.

Excellent graphics

All relevant and concisely resented5W'’s and an H but truthfully every screen was well thought out and explained
Knowledgeable on the instructor

Everything he talked about!

Enthusiasm and great thought provoking topics. Love. Love the slides.

Some good information but the lecture format was not very engaging

Great speaker Luis Centeno

Q4. What aspects of this seminar did not work well for you, and why?

Answered 5
Skipped 4
Responses

All was Excellent very complete colorful charts!
None
Na

Lecture

Q5. What ideas from this seminar would you like to implement?

Answered 5
Skipped 4
Responses

The slides, all of them and his Luis’s genuineness
More personal interactions

Major points will be used by showing his charts
How to better listen

All of it

0
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Total

Answered
Skipped

Total

Answered
Skipped

9

© © ®© © ©

Weighted Average
478
9
0

Weighted Average

4.78
4.78
4.75
4.78
4.78

9

0



Meet, Greet, Repeat: How to make your Meet and Greet Memorable
Q1. How would you rate the seminar: Meet, Greet, Repeat: How to make your Meet and Greet Memorable

Excellent 4 3 2 Poor Total Weighted Average
star 100.00% 14 0.00% 0 0.00% 0 0.00% 0 0.00% 0 14 5
Answered 14
Skipped 0

Q2. How much do you agree or disagree the seminar was:

Strongly Agree 4 3 2 Strongly Disagree Total Weighted Average
Valueable 92.86% 13 7.14% 1 0.00% 0 0.00% 0 0.00% 0 14 4.93
Insightful 92.86% 13 7.14% 1 0.00% 0 0.00% 0 0.00% 0 14 4.93
Engaging 100.00% 14 0.00% 0 0.00% 0 0.00% 0 0.00% 0 14 5
Motivating 100.00% 14 0.00% 0 0.00% 0 0.00% 0 0.00% 0 14 5
Actionable 92.86% 13 7.14% 1 0.00% 0 0.00% 0 0.00% 0 14 4.93
Answered 14
Skipped 0

Q3. What aspects of the seminar did you like?

Answered 10
Skipped 4
Responses

Practical applications and examples!

Very personable

All relevant and well done

All aspects of the Meet Greet Repeat seminar were great!
Cookies

All. Informational and interactive.

OUTSTANDING!

Good info

Focus on meet and greet often

Expansive thought

Q4. What aspects of this seminar did not work well for you, and why?
Answered 6
Skipped 8

Responses
Nothing it really left me with ideas of what | can do.
None
All aspects worked well!
Nothing.
She made it real... She greeted people personally, had fun music going, had snacks, and incorporated all of that into her talk excellent new ideas!
None

Q5. What ideas from this seminar would you like to implement?

Answered 8
Skipped 6
Responses

Regular meet and greets.

Comiyyed to meet n greet

.eet n greets

Invite mayor, police chief, chamber of commerce to meet and greet
Meet and Great within 6 months.

Regular open houses

| lied the options for locations to meet and greets

| have a set of notes on my phone with so many ideas!



Breaking the Ice with NEW Schools

Q1. How would you rate the seminar: Breaking the Ice with NEW Schools
Excellent 4 3 2 Poor
star 85.71% 6 0.00% 0 14.29% 1 0.00% 0 0.00%

Q2. How much do you agree or disagree the seminar was:

Strongly Agree 4 3 2 Strongly Disagree
Valueable 100.00% 7 0.00% 0 0.00% 0 0.00% 0 0.00%
Insightful 100.00% 7 0.00% 0 0.00% 0 0.00% 0 0.00%
Engaging 71.43% 5 14.29% 1 0.00% 0 14.29% 1 0.00%
Motivating 85.71% 6 14.29% 1 0.00% 0 0.00% 0 0.00%
Actionable 100.00% 7 0.00% 0 0.00% 0 0.00% 0 0.00%

Q3. What aspects of the seminar did you like?

Answered 6
Skipped 1
Responses

Group contributions

The templates, the perspective, the watch outs, the knowledge sharing from the audience
It was very engaging

Interactive nature with attendees

The speakers energy and knowledge. Best workshop of the conference.

Good ice breaker ideas to get started to build a relationship with the schools

Q4. What aspects of this seminar did not work well for you, and why?
Answered 3
Skipped 4

Responses
Nono
N/A
N/a

Q5. What ideas from this seminar would you like to implement?

Answered 3
Skipped 4
Responses

Better inroads to helping school administrators say “Yes”.
| want to follow the template as | am trying to start a builders club, but already made a mistake
Too many.

0
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Total
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Total
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7
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471
7
0
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5
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Know, Understand, Believe! The time has come! Stop Recruiting and Start Attracting Members

Q1. How would you rate the seminar: Know, Understand, Believe! The time has come! Stop Recruiting and Start Attracting Members

Excellent 4
star 100.00% 18 0.00% 0

Q2. How much do you agree or disagree the seminar was:

Strongly Agree 4
Valueable 100.00% 18 0.00% 0
Insightful 100.00% 18 0.00% 0
Engaging 83.33% 15 11.11% 2
Motivating 94.44% 17 5.56% 1
Actionable 94.44% 17 5.56% 1

Q3. What aspects of the seminar did you like?
Answered 12
Skipped 6

Responses

0.00%

0.00%
0.00%
0.00%
0.00%
0.00%

0

ocoooo

Very straight forward. GARY stated what he was going to talk about and engaged us immediately.

Good program points

Gary is a great speaker.

Dialog about repeating internally what someone is telling you
The way to change how to attract new members to our club
Emphasis on literacy.

Easy to hear and motivating

Very good information

Loved the new perspective on attracting members as opposed to recruiting.
Action items

Starting attracting new members

Engaging

Q4. What aspects of this seminar did not work well for you, and why?

Answered 4
Skipped 14

Responses
None
Everything
Use of slides
Great presenter

Q5. What ideas from this seminar would you like to implement?

Answered 8
Skipped 10
Responses

The service project. Honest goals meeting for club.
Reading. Literacy project.

Engage

Regular service

Doing more with literacy.

All of them

The whole thing. Including the slides

All of it

0.00%

0.00%
0.00%
0.00%
0.00%
0.00%

0

coooo

Poor

0.00%

Strongly Disagree

0.00%
0.00%
5.56%
0.00%
0.00%

0

co-~o0o0o

18

Answered

Answered

Weighted Average
5
18
0

Weighted Average
5

5
4.67
4.94
4.94

18

0



Would you Join Your Club Today?

Q1. How would you rate the seminar: Would you Join Your Club Today?
Excellent 4 3 2 Poor
star 75.00% 6 25.00% 2 0.00% 0 0.00% 0 0.00%

Q2. How much do you agree or disagree the seminar was:

Strongly Agree 4 3 2 Strongly Disagree
Valueable 75.00% 6 25.00% 2 0.00% 0 0.00% 0 0.00%
Insightful 62.50% 5 37.50% 3 0.00% 0 0.00% 0 0.00%
Engaging 87.50% 7 12.50% 1 0.00% 0 0.00% 0 0.00%
Motivating 87.50% 7 12.50% 1 0.00% 0 0.00% 0 0.00%
Actionable 62.50% 5 37.50% 3 0.00% 0 0.00% 0 0.00%

Q3. What aspects of the seminar did you like?

Answered 5
Skipped 3
Responses

The different examples of people with their lifestyles and denographics who could be members. Possible ways to encourage and invite to our clubs.
Club performance evaluation helpful. Physical handout

Saved the best for last, this was my favorite breakout session!

| liked the active engagement strategies with the attendees and the great slides.

All

Q4. What aspects of this seminar did not work well for you, and why?

Answered 2
Skipped 6
Responses

Graphics for the examples of people a little too much of a caricature, would be good to have same structure for all people showing interests
None

Q5. What ideas from this seminar would you like to implement?

Answered 4
Skipped 4
Responses

Club evaluation, suggestions in making meetings fun and attractive.
The survey and scenarios and PARTY

Survey to my clib

All

0

coooo

Total
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Total
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Skipped
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Service Project Showcase

Q1. How would you rate the seminar: Service Project Showcase
Excellent 4 3 2 Poor
star 76.92% 10 15.38% 2 0.00% 0 0.00% 0 7.69%

Q2. How much do you agree or disagree the seminar was:

Strongly Agree 4 3 2 Strongly Disagree
Valueable 92.31% 12 7.69% 1 0.00% 0 0.00% 0 0.00%
Insightful 84.62% 11 15.38% 2 0.00% 0 0.00% 0 0.00%
Engaging 84.62% 11 7.69% 1 7.69% 1 0.00% 0 0.00%
Motivating 92.31% 12 7.69% 1 0.00% 0 0.00% 0 0.00%
Actionable 76.92% 10 15.38% 2 7.69% 1 0.00% 0 0.00%

Q3. What aspects of the seminar did you like?

Answered 1
Skipped 2
Responses

Seeing in a new way to make future projects possible. | like that they're meaningful.
Detailed explanations of the service project examples, with partners and volunteers
Sharing the process

| really enjoyed learning about three signature projects.

Variety if projects presented

The visuals provided.

Having a panel

All

Sharing by other clubs

| enjoyed hearing the work they’re doing. We do some of the same. | like the craft ideas.
Format

Q4. What aspects of this seminar did not work well for you, and why?

Answered 4

Skipped 9
Responses

N/a

I really wish | had heard more ideas from more clubs, even if it would just be comments from the audience.
Wish we had more time
Nothing really. It was awesome to hear.

Q5. What ideas from this seminar would you like to implement?

Answered 9
Skipped 4
Responses

Wd like to assist low income students. Also, wd like to do more service projects.

Helping foster youth and creating mentorship relationships in our community

| thought the panel was just about service projects generally, not signature projects. My club isn’t ready for a big project.
Consistent one day or partial day event to engage the community

Could be helpful ona larger scale and to utilize space for a fair in an exhibit hall style following the presentation

The supplies for foster youth who are aging out of the program.

All

The rock painting crafts at our events for the kids. I'd personally like to sponsor that!

Create more service projects.

1

coooo

Total
13
Answered
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Total
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Skipped

Weighted Average
4.54
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Advanced Al for Kiwanis Clubs: Smarter Workflows, Stronger Service
Q1. How would you rate the seminar: Advanced Al for Kiwanis Clubs: Smarter Workflows, Stronger Service

Excellent 4 3 2 Poor Total Weighted Average
star 96.97% 32 3.03% 1 0.00% 0 0.00% 0 0.00% 0 33 4.97
Answered 33
Skipped 1

Q2. How much do you agree or disagree the seminar was:

Strongly Agree 4 3 2 Strongly Disagree Total Weighted Average

Valueable 94.12% 32 5.88% 2 0.00% 0 0.00% 0 0.00% 0 34 4.94
Insightful 97.06% 33 2.94% 1 0.00% 0 0.00% 0 0.00% 0 34 4.97
Engaging 88.24% 30 11.76% 4 0.00% 0 0.00% 0 0.00% 0 34 4.88
Motivating 97.06% 33 2.94% 1 0.00% 0 0.00% 0 0.00% 0 34 4.97
Actionable 88.24% 30 11.76% 4 0.00% 0 0.00% 0 0.00% 0 34 4.88
Answered 34

Skipped (1]

Q3. What aspects of the seminar did you like?

Answered 24
Skipped 10
Responses

Comprehensive

| really enjoyed how informative, engaging, and practical this seminar was. The presentation made advanced Al concepts easy to understand while showing meaningful ways these tools
can strengthen Kiwanis clubs. | especially appreciated the real-world examples and actionable ideas for improving workflows, communication, organization, and community service. The
seminar was inspiring, forward-thinking, and extremely valuable.

He provided a usable explanation of how to use it and what to watch out for
Would like to have hands on workshop.

Understanding Al

The security portion

The presenter - clear speaking voice, smart and practical uses
Speaker was great.

More real samples of prompts.

Learn Al uses

Knowledgeable

Knowledge of presenter

Knowing the parameters to input to get a good final product
Information

Giving examples of how to us Al and the prompts to improve the workflow
Changing Al

Basic understanding approach

All of it

All aspects! Thank you!

What | learned

Very informative

Great info and personal experience with using Al

Good explanations

All of it

Q4. What aspects of this seminar did not work well for you, and why?

Answered 8
Skipped 26
Responses

Not enough time

I really enjoyed how informative, engaging, and practical this seminar was. The presentation made advanced Al concepts easy to understand while showing meaningful ways these tools
can strengthen Kiwanis clubs. | especially appreciated the real-world examples and actionable ideas for improving workflows, communication, organization, and community service. The
seminar was inspiring, forward-thinking, and extremely valuable.

None.

None

NA

N/A

| wish he could have shown on the computer how do to a simple flyer.

| wish | knew more

Q5. What ideas from this seminar would you like to implement?

Answered 16

Skipped 18
Responses

All of them

I would like to implement Al to help streamline club communications, create engaging outreach and promotional materials, organize projects and events, brainstorm new service
initiatives, and reduce time spent on routine administrative tasks. | am especially excited about using Al thoughtfully to help our club work more efficiently, strengthen member
engagement, and devote more time and energy to serving our community. | used Al to fill out form!

It's made me want to experiment more

Writing reports

Utilizing Al for Kiwanis

Using Al MORE !

Use Al tools for club

Most

I would like to take it back to the club.

Get better versed with Al

Fundraising flyer taking minutes zoom

Establish a template for recurring items.Be aware of private info. And so much more!

Creating an assistant for the club president.

Club promotion in the community

All of them

Using Al to improve our club’s communications and impact!
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