Kiwanis

California-Nevada-Hawaii District

2017-2018 Governor-elect Planning Meeting
Agenda

Growing Kiwanis from Good to Great!
Saturday, December 16
8:00 a.m. Breakfast on your own.

9:00 a.m. Governor-elect’s Planning Meeting in Danville Room
(Please check hotel readerboard)

Welcome and overview Rocci
Self-introductions and comments on what are we doing;:
a. That we need to keep
b. That we need to improve
c. That we need to stop
d. That we need to add
Roles and responsibilities of cabinet members
Team pin/theme
Membership and new club building
a. Strengthening
b. Growing
c. Opening
6. Distinguished criteria
7. Team attire
8. District budget & finance
a. Dues and membership
0. District/Foundation partnership
a. First Lady project
b. DSA/Dunlap goals
c. Eliminate project
10. Lt. Governor Training — what is required?
a. May 18-20, 2018 — cabinet attendance is requested
b. Topics for Lt. Governor training
11. District committees — chair and members?
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4:00 p.m. Adjournment



